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Belo Horizonte, November 13th, 2023 - Patrimar Engenharia S.A. (“Patrimar” or “Group”), one of the largest 
developers and builders in Brazil, operating in the economic, middle-income and high-income levels (luxury 
and high luxury products), discloses its operational and financial results for the third quarter of 2023 (“3Q23”). 
Unless otherwise indicated, the information in this document is expressed in Brazilian Reais (R$) and the 
Potential Sales Value (“PSV”) demonstrates the consolidated value (100%). 

 

 
Highlights 

 
 

 
 
 
 
  
 
 
 
 
  
 

 

Net sales of R$ 490.3 million in 3Q23, a 93% increase compared to 3Q22, and 

R$ 1.1 billion in 9M23, a 96% increase compared to 9M22. 

 

 Launch of R$ 1.3 billion in 9M23, a 26% increase compared to 9M22. 

 

The Net Revenue in the last 12 months is R$ 1,178.7 million, a 20% increase 

compared to 3Q22 LTM. 
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Message from the Management 
 
 

It is with great enthusiasm that we present our operational and financial results for the third quarter of 2023 

(3Q23) and for the nine months of 2023 (9M23). This was a record-breaking quarter on various fronts of our 

business, consolidating our operations in the states of Minas Gerais, Rio de Janeiro, and São Paulo. 

 

After a six-year hiatus, we resumed launches in the interior of São Paulo, specifically in São Jose dos Campos, 

where we experienced great success. We maintained our pace of successful launches in Rio de Janeiro and 

Minas Gerais, with excellent absorption of products, generating a significant Sales Velocity (VSO), even with 

launches concentrated at the end of the quarter. Our sales continue to be strong for both brands: Patrimar 

and Novolar. 

 

The fourth quarter of 2023 has already started at a fast pace, with sales reaching R$ 138 million and a portfolio 

receipt flow exceeding R$ 95 million in October alone. At the end of October, we concluded the issuance of 

the Real Estate Receivables Certificate (CRI) in the final amount of R$ 200 million, at a cost of CDI+2.00% per 

annum, which will be used in the development of our ventures and in extending the maturity profile of our 

liabilities. 

 

Our ventures continue to show high absorption, with a healthy VSO in all segments, even with the significant 

launch of Grand Quartier in Rio de Janeiro, with a total value of R$ 408.7 million in Gross Sales Value (VGV) 

(R$ 328.4 million in %Patrimar), which occurred on the last day of the quarter. On this day alone, the venture 

achieved a reservation volume of R$ 210 million in total, with part of the sales finalized on the same day and 

the remainder in the month of October. 
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Net Operating Revenue 

(R$ MM) 

Despite the increase in the inventory of available products, the average age of this inventory is low. In other 

words, our products continue to experience high absorption in the markets. The inventory of completed 

ventures has dropped to just 8% of our total inventory, also showing a decrease in absolute value. 

 

 

 

 

Business Growth 

 
In 3Q23, we achieved a historical record of sales, reaching R$ 490 million. In the accumulated nine months of 

2023, we reached R$ 1.14 billion, already 56% higher than the total achieved in all of 2022. In the last twelve 

months ending on September 30, 2023, we reached sales of R$ 1.28 billion, an absolute record. These factors, 

combined with our accelerated productive activity, substantially increased our net revenue compared to the 

same periods in 2022. 
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Net Operating Revenue 
(%) 

 

Despite the continuous growth of operations in the economic and middle-income segments, which are below 

the Novolar brand, the crop of large launches with rapid absorption carried out from 2021 at Patrimar still 

keeps the net revenue largely in our high-end segment. With new launches and the expansion of our operation 

within the Minha Casa Minha Vida program, we expect this mix to become more balanced in the coming years. 

 

Maintaining confidence in our operating markets and advancing our growth strategy in the economic 

segment, we concluded, during 3Q23, the acquisition of an additional R$ 583 million in Gross Sales Value 

(VGV) in landbank, 100% Novolar. In the year, the newly acquired plots already total more than R$ 900 million 

in VGV. The most of acquisitions were made through swaps, physical or financial, with low cash commitment. 

We currently have around R$ 2.0 billion in VGV of land in our pipeline with a more advanced status, which can 

be concluded in the coming months. 

 

Our operating markets have significant growth potential. A recent census survey by the consultancy Brain 

Inteligência Estratégica, hired by the Company, indicates that our current operating markets have a total 

potential market demand coverage of only 12.0% in Belo Horizonte and the metropolitan region, 7.0% in Rio 

de Janeiro and the metropolitan region, and 0.4% in certain selected cities in the interior of São Paulo. This 

percentage of supply over potential demand considers all three markets: high-income, middle-income, and 

economic. These data give us good growth prospects and opportunities for market share gains in the markets 

we operate. Our growth will come from these markets in all three segments." 
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Business Profitability 

 
We continue to maintain our focus on profitability, specifically on Return on Equity (ROE), a metric that guides 

our internal assessments and measures the success of our businesses. We believe in investments with 

optimized capital allocation, delivering returns and appropriate remuneration to shareholders and partners. 

The effects of a proportional increase in ventures with higher margins in our revenue mix and the operational 

leverage resulting from our investments in business management are yielding improved returns on equity 

every quarter. 

 

 Our gross margin showed a gradual improvement in 3Q23 compared to the previous quarter, reaching 

20.0%. This improvement follows the recovery trend with the absence of legacy ventures launched in 2020, 

which experienced stronger budget adjustments due to cost inflation exceeding what the inflation index 

could capture. Additionally, we observed better margins in the sales of recently launched ventures. We 

anticipate a continued improvement in margins in the coming quarters. 
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GROSS PROFIT 

 
 
 

Leverage, Liquidity, and Financial Discipline 
 
The cash burn in 3Q23 is tied to the ongoing acceleration of the construction and investment cycle in our 

portfolio. Of the cash burn presented in 3Q23, approximately R$ 40 million is related to land acquisitions, R$ 

205 million is allocated to construction investments, and roughly R$ 4 million pertains to dividends and 

payments to partners in our ventures. 

CASH BURN  
(RS MM) 

  

3Q22 3Q23 
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Our expectation for 4Q23 is deleveraging and cash generation in the quarter due to receipts from sales already 

made for projects that are nearing completion, sales of completed unit inventories, and other measures aimed 

at increasing cash generation in 4Q23. With these initiatives and the gradual improvement in results, we 

anticipate reducing our leverage by the end of 2023 and maintaining stability throughout 2024, balancing 

growth, profitability, and financial discipline. 

 

INDEBTEDNESS 

 

 

Our overall liquidity remains comfortable for the pace of growth and the requirements to deliver the launched 

ventures. 

CONSTRUCTION LIABILITY COVERAGE 
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With the issuance and settlement of the Real Estate Receivables Certificate (CRI) in October, totaling R$ 200 

million, we seized the opportunity to lengthen and reduce the cost of our liability. We prepaid some financial 

obligations with banks amounting to R$ 30.3 million and are exploring other liability adjustments to reduce 

costs and extend the liability profile. This includes some discounted prepayments of land obligations aimed at 

improving margins. Considering the transactions in October, the maturity schedule of our liabilities, pro-forma 

as of September 30, 2023, is as follows. 

 

 

 

48 65 59 72 82
018

65 59
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CORPORATE DEBT SCHEDULE

PRINCIPAL em 09/30/2023 Pro frorma PRINCIPAL 09/30/2023

DRE per business Unit 
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Operational Performance 

Launches 

 
 

The third quarter of 2023 was marked by significant launches in the middle-income and economic segments, 

totaling R$ 715 million.  

The %Patrimar share of launches in 3Q23 was 87%, and in 9M23, it was 73%. 

 
 

LAUNCHES 100% 
 (R$ MM) 

  
This quarter, we strengthened our geographical diversity by launching projects in all three states where we 

operate, with a particular emphasis on São Paulo, marking our first middle-income launch in the state. 

  

LAUNCHES 100%, BY REGION 
(%) 
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In an absolute record in the company's history, we surpassed over R$ 1.1 billion in sales with still three months 

remaining in the year. The %Patrimar share of sales in 3Q23 was 90%, and in 9M23, it was 79%. 

 

NET SALES 100%  
(R$ MM)  

 

    

 
NET SALES 100%, BY REGION 
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3
211 160

365223

280 422

777

254

490
582

1,141

3Q22 3Q23 9M22 9M23

Novolar Patrimar

24 46 138 1707

273 22

303

223

171 422

668

254

490
582

1,141

3Q22 3Q23 9M22 9M23

Low-Income Middle-Income High-Income

3Q22 3Q23 

  +93% 

  +96% 

+93% 

  +96% 



  
Earnings Release                                                   3Q23 
 

 

PAGE 12 OF 32 

 

 

SALES SOURCE 
(%) 

 

                                         
 

 
  

3Q23 9M23 

53%
47% 49%51%
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Net SOS 
(%) 

SOS - (Sales Speed) – Sales over Supply 

 
The implementation of the new guidelines for the Minha Casa Minha Vida program, combined with major 

launches, has led to a significant increase in Novolar's Sales Velocity (VSO). Patrimar also maintains impressive 

sales figures, despite a slight decline compared to the previous quarter, particularly affected this quarter by 

the launch of Grand Quartier on the last day of the quarter. 
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Transfers 

 

The number of transfers conducted was within expectations in 3Q23, reaching a total value of R$67.6 

million, with Novolar accounting for over 90% of the total transferred in the quarter. 
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Inventory 
 

 With the pace of launches in 3Q23, our inventory increased by 7.2% compared to the end of the previous 

quarter and by 7.2% compared to the closing of 2022. Our inventory turnover, supported by our sales force, 

has remained at low levels, and upcoming launches are planned to better align w  ith demand.  

 
 

With the increase in completed unit sales and the addition of new units to our inventory through recent With 

the increase in sales of completed units and the addition of new units to the inventory due to the volume of 

launches in the period, the proportion of completed inventory to the total reached the lowest level in recent 

quarters. 

 

INVENTORY 100% 
(%) 

 

BY PHASE BY REGION 
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Landbank 

 
Despite the launches, the landbank showed growth compared to previous quarters. 
 
We continue our journey to expand the landbank to support our growth. Our landbank comprises more than 

14 thousand units, with %Patrimar standing at 69% as of September 30, 2023. 

 

 

Landbank 100% 
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Financial Performance 

 

Net Income 

 

 

Revenue Growth in 3Q23 compared to 3Q22, as well as in 9M23 against 9M22, is attributed to sales and 

construction activity. Sales volumes and our average ticket prices increased in 9M23 compared to 9M22, 

reflecting the benefits of our brand appreciation strategy, particularly in the Patrimar brand. We accelerated 

our production activity, taking advantage of a period of reduced competition for labor and lower overall 

market production activity, results that will be realized throughout the projects with margin improvements. 

 

With the overall improvement in the real estate market sentiment, including consumer expectations, we are 

returning to historically low cancellation levels typical of our business. With the increase in revenue volume, 

there naturally was an absolute increase in cancellations, although at a lower proportion, comparatively. 
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Revenue Cancellations 
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Gross Profit and Gross Margin 

 
We are in the process of gradually improving our gross margin, with new projects presenting better cost 

predictability and initiatives that will reflect margin improvement in future periods. Specifically in this quarter, 

the launch of Grand Quartier, despite being highly successful, occurred on the last day of the month. 

Consequently, the sales volume achieved was not sufficient to significantly offset the effect of the recorded 

barter, the gross margin of which, by definition, is zero. Additionally, albeit to a lesser extent, we also 

experienced the untimely effect of AVP (Atualização de Valor de Patrimônio, a Brazilian accounting term 

referring to equity value adjustment), reflecting high interest rates and our strategy of maintaining prices for 

Patrimar brand products. This strategy ends up extending our revenue cycle, bringing a lower present value 

of the contracted portfolio over the result in the initial stages. 

 

 

 

 

 

 

 

  

MARGIN PER BUSINESS UNIT 
(9M23) 

 
 

Gross Profit and Gross Margin 
 

Real and Adjusted Gross Margin  
(%) 

 
 

3Q23 

9M23 

21.4% 27.6%

+1.9 p.p. +4.3 p.p.

Real AVP Physical Swap Adjusted

21.4%
27.6%
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Real AVP Physical Swap Adjusted
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Operational Expenses 

 

General and Administrative Expenses (G&A) 

 
Continuing the trend observed in previous quarters, with the growth of operations, we were able to achieve 

a dilution of investments made in structure and personnel. Therefore, despite a relative increase in expenses 

related to personnel, third-party services, and general administrative expenses, G&A as a percentage of 

Revenue showed improvement when comparing 3Q23 with 3Q22. The Patrimar Group remains one of the 

most efficient companies in business management, considering expenses as a proportion of net revenue. 
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Commercial Expenses 
 

 The increase in commercial expenses is primarily attributed to higher brokerage costs, stemming from a larger 

volume of sales in all segments, coupled with increased investments in advertising and promotion for 

ventures. This is a result of a higher volume of launches made throughout the year. 

 

 

 

 

Other Operational Expenses (Incomes) 

 
The increase in other expenses primarily resulted from the rise in civil and labor contingencies, as well as the 

write-off of expenses due to the cancellation of land contracts that no longer aligned with our expansion 

strategy. 
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Financial Result 

 
The decrease in financial results is primarily attributed to a lower average cash volume during these periods, 

stemming from the higher level of investments made in construction during 2023. Additionally, there has been 

an increase in loan and financing interest expenses, especially due to the issuance of the Real Estate 

Receivables Certificates (CRI) in July 2022. 

 

Equity Result 

 

When comparing 3Q23 with 2Q23, we virtually recorded no negative impact from Equity Accounting, 

confirming the trend observed in previous releases that we no longer face issues related to the construction 

of economic ventures formed in partnership more than five years ago. In the year-to-date, we have already 

registered a positive reduction of more than 40% in this category. 
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Adjusted EBITDA Bridge 

(%) 

 

 
The lower EBITDA and Adjusted EBITDA presented in the quarter are primarily due to a lower gross margin 

and higher commercial expenses resulting from increased sales volume. The growth in EBITDA and Adjusted 

EBITDA in 9M23 is essentially a function of higher results and revenue growth, albeit offset negatively by lower 

gross margins. 

 

 
 

Net Profit and Net Margin 
 
Continuing with the explanation of EBITDA, we observed a lower Net Profit in the quarter due to the reduced 

gross margin associated with higher commercial expenses, along with a lower financial result, which was not 

offset by a less impactful equity result as recorded in the period. However, in the year-to-date (9M23), we 

have managed to maintain profit generation in line with the previous year, leveraging operational growth and 

achieved scale gains, albeit with a lower margin. With our operational and financial diligence and the 

strategies already adopted, we aim for a repositioning to higher levels in subsequent periods. 

  Net Profit and Net Margin 
(R$ MM and %) 

 

64 62
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Balance Sheet Highlights 

 

Cash, Cash Equivalents and Market Securities 

 

 
 

Due to our decision to invest in operations and pursue profitability, we have experienced Cash Burn in recent 

quarters, resulting in a reduction in our liquidity. Nevertheless, as the projects progress, we will naturally see 

the influx of real estate credit along with capital returns from project deliveries in the coming quarters, leading 

to a reduction in debt while maintaining a comfortable liquidity position relative to the size of our operations.  

 

 

Accounts Receivable 

 
The growth in the Accounts Receivable balance is primarily a result of the increase in completed and 

uncompleted units, which can be explained by the progress or completion of projects, an extension of the 

payment profile by customers, and a higher volume of sales. The total balance of accounts receivable for 

completed sales continues to grow, and we anticipate further increases with the planned launches in the 

coming quarters. 

436
351

12/31/2022 09/30/2023

Cash, Cash Equivalents and Market Securities 
(R$ MM) 

-19% 
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Real Estate for Sale 
 

 
 

 
Despite the increase in the land inventory line, resulting from strategic purchases aimed at expanding our 

landbank, the overall inventories of properties available for sale remained in line. This reflects our ability to 

sell not only new projects but also completed properties, even with a significant increase in launches during 

the quarter. 

 
 

Advances from Customers 
 

The variation in the customer advance balance refers to the swaps of ventures that were launched and 

subsequently being consumed by construction activity. Additionally, with the completion of projects that 

offered customizations, we cleared the balance of outstanding adjustments for customized units. 
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Suppliers 
 

 
 
The increase in the accounts payable balance is naturally explained by the growth in construction activities. 

Additionally, we are extending the payment cycle to our suppliers, seeking to better align the monthly financial 

cycle of the projects, including production, customer receipts, construction financing receipts, and supplier 

payments.  

 

Real Estate Purchase Obligations 

 

The increase in the land payables for undeveloped land is a reflection of the land acquisitions made in the 

year 2023. 

 

Indebtedness 

 

 
 

In this quarter, the increase in net debt is a consequence of the Cash Burn, as previously mentioned. Our 

decision to invest in the operation (construction costs and sales stands) and acquire land, while continuing 

our efforts to enhance margins, has led to higher leverage. 
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However, this year we anticipate concluding construction phases that will bring in resources (customer 

payments), increasing liquidity. Among the ongoing projects, approximately 25% of the construction sites are 

over 90% completed and are expected to be finished within this year. 

 

 
DEBT PROFILE, BY TYPE  

(%) 
 
 

 

The mix of our liabilities has been changing with the growth of our operations and a strategy of leveraging at 

the asset level, unlike what was done in the past when the CDI was lower.  

 

Debt Index 
(%) 

 

 

 

Due to the composition of our liabilities and the progress of construction financing acquisitions – a debt linked 

to the Company's productive activities – the weighted average cost of our liabilities remains low and closely 

aligned with the average returns on our financial investments. We anticipate that the weighted average cost 

will decrease throughout 2023, considering the financing acquisitions that have already been contracted and 

chose yet to be released. 
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Additionally, as over 50% of our liabilities are indexed to the CDI, primarily consisting of corporate debts, with 

the decline of the SELIC rate already initiated in August 2023, our relative cost of fixed operations will increase 

in terms of CDI. However, our overall financial cost of liabilities will decrease due to the interest rate reduction, 

thereby enhancing our final profitability. 

  

Average Cost of Debt  
(In percentage of CDI) 
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Cash Flow 
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About Patrimar Group 
 

 

The Company is a developer and homebuilder based in Belo Horizonte, focusing its activities in the 

southeastern region of Brazil, with over 60 years of experience in the construction industry, and is 

positioned among the largest in the country. Its business model is vertically integrated, acting in the 

development and construction of real estate projects, as well as the commercialization and sale of 

independent real estate units. 

 
The Company operates diversely in the residential (main activity) and commercial segments, with a 

presence in high-income operations (luxury and ultra-luxury products) through the Patrimar brand, 

as well as in the economic and middle-income operations through the Novolar brand. 

 

  

Investor Relations 
 

 

Felipe Enck Gonçalves 

CFO and Investor Relations Officer 
 

João Paulo Lauria 
Head of Financial Planning, Partnerships and Investor Relations  
 

Gabrielle Cirino Barrozo 
Investor Relations Specialist  
 

+ 55 (31) 3254-0311 

www.patrimar.com.br/ri 
E-mail: ri@patrimar.com.br 
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Glossary 

 
Grupo Patrimar, Patrimar e Novolar: Division of 

indicator values by brand, with Patrimar grouping 

projects with estimated sales prices typically above 

R$10,000/sqm and Novolar below, with 

exceptions. The Patrimar Group encompasses 

both brands, including investments in new 

businesses. 

Landbank 100%: PSV total amount of all lands 

owned by the Company or which the Company has 

a stake; 

Landbank %Patrimar’s Group: Total amount of 

PSV of all lands owned by the Company or which 

the Company has a stake, except for swapped units 

and partners’ participation, in other words, the net 

PSV of lands owned by the Company; 

Launches 100%:  Total amount of the PSV for the 

already launched projects, at launch prices, 

considering eventual swaps of units and partners 

participation in these enterprises; 

Launches %Patrimar’s Group:  Total amount of 

the PSV for the already launched projects, at 

launch prices, not considering swapped units and 

partners participation, in other words, it only 

considers the percentage of Net PSV belonging to 

the Company; 

Gross Sales: PSV arising from real estate sales 

contracts concluded in given period, including the 

sale of units launched in the period and the sales 

of units in inventory. Does not consider swapped 

units. 100% Contracted sales refer to all trading 

units within the period (except swapped units) and 

% Patrimar contracted sales refer to the 

percentage of participation of the Company in 

such sales, not considering partners participation; 

Net Sales: Contracted Sales minus the value of 

cancelations in the period; 

Months of Inventory: Value of Inventories for the 

period divided by the contracted sales of the last 

twelve months; 

Sales Speed: Sales Speed over Supply (SOS); 

Gross Sales Speed: Gross Sales / (Beginning Period 

Inventory + Period Launches); 

Net Sales Speed: Net Sales / (Beginning Period 

Inventory + Period Launches); 

PSV: Potential Sales Value. 

 

 
 

 
 

 
This document contains statements related to prospects and statements about future events that are subject to risks and uncertainties. 
Such information is based on the beliefs and assumptions of the management of Patrimar S.A. ("Company") and information that the 
Company currently has access to. Currently these statements may refer to the Company's ability to manage its business and financial 
liquidity during and after the COVID-19 related pandemic as well as the impact of this pandemic on the results of its operations. 
Forward-looking statements include information about our current intentions, beliefs or expectations as well as those of the Company's 
management members. Forward-looking statements and information are not performance guarantees. They involve risks, 
uncertainties and assumptions because they refer to future events, depending on circumstances that may or may not occur. Future 
results and value creation for shareholders may differ significantly from those expressed or suggested by forward-looking statements. 
Many of the factors that will determine these results and values are beyond our ability to control or predict.  
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