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Belo Horizonte, 14 de maio de 2025 - A Patrimar S.A. (“Patrimar” ou “Companhia”), uma das maiores incorporadoras e construtoras
do Brasil, com operagdo nas trés faixas de renda - econ6mico, média renda e alta renda (produtos de luxo e alto luxo), divulga seus
resultados operacionais e financeiros referentes ao 12 trimestre (“1T25"). As informagdes deste documento estdo expressas em
moeda corrente nacional (em Reais) e o Valor Geral de Vendas (“VGV”) demonstra o valor consolidado (100%) e os valores do
percentual de participagdo Patrimar quando apresentados os valores de empreendimentos “Nao Controlados”.

Destaques

Crescimento da Receita
Receita Liquida cresce 11%, passando de RS 290 milhdes no 1724 para RS 322 milhdes
no 1T25;

Aumento da Margem
Margem bruta ajustada avanga 7 p.p., saindo de 18% no 1T24 para 25% no 1T25,

impulsionada pela maior representatividade da nova safra na receita;

Evolugcdo de Lucro

Lucro liquido reverte prejuizo do 1724, subindo de RS -7 milhdes para R$ 4 milhdes no

1T25, um crescimento de 157%.

N
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Sumadrio

Eventos Subsequentes

DESEMPENHO OPERACIONAL
Lancamentos

Vendas liquidas
VSO
Repasses

Estoque
Landbank

—— DESEMPENHO ECONOMICO-FINANCEIRO

Receita Liquida

Lucro bruto e margem bruta

Despesas Operacionais, Comerciais, Gerais e Administrativas
Resultado financeiro e Equivaléncia Patrimonial

Lucro liqguido e margem liquida

Caixa e Equivalentes de Caixa

Contas a Receber

Geracgao de caixa / Cash Burn

Contas a receber de clientes

Endividamento

ANEXOS
Anexo 1 - Demonstracao de resultado

Anexo 2 - Balanco patrimonial
Anexo 3 - Demonstracdo de fluxo de caixa

—— SOBRE A EMPRESA
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Mensagem da Administragao

O ano de 2025 comeca com um trimestre de boa recuperacdo dos negdcios em termos de rentabilidade, reforcando
nossa tese de que as novas safras de empreendimento terdo melhores retornos. O cenario macroecondémico brasileiro,
com altas taxas de juros, inflacdo desancorada e um quadro de funding mais desafiador, continua a ser um desafio
para os negdcios e volume de crescimento. O Grupo Patrimar continua se posicionando de forma cautelosa, mas
aproveitando a ainda forte demanda no segmento de alto padrdo, bem como na forca da demanda reprimida do

segmento econdmico, segmentos estes que serdo a nossa maior forga de langamentos no ano.

As recentes alteracGes promovidas pelo Governo Federal no Programa Minha Casa Minha Vida, incluindo incrementos
de precos e faixas de renda, bem como a cria¢do da nova faixa do Programa, a Faixa 4, com imdveis até RS 500 mil,
dardo impulso ao nosso volume de langamentos e vendas, uma vez que temos no landbank, atualmente, quase RS 1

bilhdo em VGV nessa faixa e que terdo seus ciclos de langamento antecipados.

Crescimento dos Negdcios

Iniciamos o 1T25 com um aumento no volume de receita, fruto de um bom volume de vendas no ano de 2024 e do

avanco das nossas obras.

RECEITA LiQUIDA

(RS MM)
|—§ 57% :‘T
1.496
1.416
’— 109% }T
290 322
1724 1725 1724 LTM 1725 LTM
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A receita liquida das marcas no 1T25 LTM mostrou um leve crescimento da marca Novolar, em linha com nossa

estratégia de balanceamento dos negdcios.

RECEITA POR MARCA
(RS MM)

W Patrimar ™ Novolar

1T24 LT™M 1T25LT™M

Conforme comentamos nas nossas mensagens anteriores, o Grupo terd dois grandes focos para 2025 e os anos
seguintes, mantido o cendrio macroeconémico esperado, que sdo: i) aumento de rentabilidade e ii) crescimento da
operag¢ao no Programa Minha Casa Minha Vida. Quanto ao primeiro tema, falamos mais em detalhes abaixo, e sobre
o segundo tépico, ja temos um crescimento de banco de terrenos, um pipeline de projetos e aquisi¢des de rapido ciclo
de aprovacgdo e, agora, com o aumento das faixas, dos valores e com a criagdo da Faixa 4 do MCMV, a tendéncia é que

esse crescimento esperado ganhe ainda mais tragdo no nosso mix de negdcios.

PARTICIPAGAO “MINHA CASA MINHA VIDA” NO LANDBANK 100%
= % VGV MCMY w3 VGV Restante

Mar/25 +
Mar/23 Mar/24 MCMV Faixa 4

J

Ainformac3o acima ja contempla nossos projetos até RS 500 mil por unidade como incluidos no Programa Minha Casa

Minha Vida. Ndo descartamos ajustes de projetos que hoje estariam desenquadrados para que passem a se enquadrar

nessa faixa.
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Rentabilidade

Melhoramos nossa margem bruta ajustada pelos encargos financeiros comparativamente ao 1724, embora a mesma
tenha sido 2,1 p.p inferior a margem observada no 4724 (margem bruta ajustada de 27,3% no 4T24). A Companhia
continua fortemente focada na recuperacgdo de rentabilidade nos empreendimentos e diversas a¢des desenhadas em

2024 ja comegaram a surtir efeito.

RESULTADO BRUTO MARGEM A APROPRIAR'
(RS MM) (%)
EE—|UCRO BRUTO e MARGEM BRUTA OPERACIONAL MARGEM AJUSTADA POR ENCARGOS FINANCEIROS
22,1% 24,2%
.-.-.-.-.--4
20,3% 20,9%
313
25,2%
18 2% 30,7% 31,4% 30,8% 31,1% 31,3%
=== O =0
20 1%
16,9%
1724 1725 1T24 LTM 1T25 LTM 1724 2724 3724 4724 1725

As vendas efetuadas no trimestre tiveram bom desempenho e corroboram nossa expectativa de recuperacao de

rentabilidade, mesmo com um cenario macroecondmico mais desafiador.

MARGEM BRUTA DE VENDAS

(%)
34,6%
33,8% 33,6% 34,1% o
. .o . ] .33'5/ .
1724 1725 1724 1725 1724 1725
Consolidado Patrimar Novolar

Conforme ja mencionado na Prévia Operacional, ndo realizamos langamentos no 1T25, o que impactou o volume de
vendas em um periodo que ja é sazonalmente mais fraco. Isso reduziu a diluicdo das despesas operacionais e
pressionou a lucratividade do trimestre. Ainda assim, o lucro liquido apresentou crescimento relevante, beneficiado
por eventos ndo recorrentes que afetaram negativamente o 1724 e pela melhora na margem bruta. Como reflexo da

maior rentabilidade no periodo, o ROE LTM evoluiu de 6,2% ao final de 2024 para 8,2% no 1T25.

LUCRO LiQUIDO E MARGEM LiQUIDA

(RS MM | %)
3,9% 3,1%
C O
-2,4% 1,2%
[ =0
56 46
: B e
(7)
1124 1725 1T24 LTM 1T25 LTM

T A Margem a Apropriar considera apenas a receita e custo a incorrer, sem impostos, sat e demais efeitos contabeis. Pagma 7 de 32
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ROE

ROE (%)

36,0%

14,3%
14,29 g
\ % % 2%

——\62
————
2021 2022 2023 2024 1725 LTM
Margem Liquida (%) Giro do Ativo (x) Alavancagem Financeira (x)
4,6x
4,1 .
17,5% 0,83x 071x o 29x It o .
. . - ,63x 2, 4 o
N7% 5,9% 0 O,fSX/, __l),fsx o .5:"/
0" 24%  31%
2021 2022 2023 2024 1T25LTM 2021 2022 2023 2024 125 LTM 2021 2022 2023 2024 1725 LTM
Lucro Liquido (R$ MM) Receita Liquida (R$ MM) Ativo Total Médio (R$ MM) Patriménio Liquido Médio (R$ MM)
2.592
155 aes 0 s 555 569 567
1355 1465 1496 1499 o 430
73 80 e 882 829 @ 1009 e

35 a7

2021 2022 2023 2024 1T251TM 2021 2022 2023 2024 1T251TM 2021 2022 2023 2024 1T25LTM 2021 2022 2023 2024 1125 LTM

Alavancagem, Liquidez e Disciplina Financeira

A Companhia estd bastante focada na reducdo da alavancagem e o ano de 2025 marca o inicio de um ciclo de forte
retorno de caixa em fun¢do dos empreendimentos lancados no ciclo de crescimento de 2021-2024. Nos préximos 12
meses temos um volume de recebiveis de aproximadamente RS 841 milhdes, considerando que algumas obras estdo
adiantadas em relagdo ao seu planejamento inicial, este valor pode ser ainda maior neste periodo. Somente nos anos
de 2025 e 2026, com recebiveis de vendas ja realizadas até o final do 1725, temos uma carteira de recebiveis de RS

1,6 bilhdo. Seguimos mantendo uma relagdo confortdvel de cobertura do passivo de construgao.

PASSIVO DE CONSTRUCAO E RECEBIVEIS CASH BURN
(RS MM | x) (RS MM)

.——.—.§.———.
1.728 1.788
s Passivo de Construgdo v y

(RS MM)

. Caixa e TVM +

Recebiveis (RS MM)
2.948 (225)
—@— [ndice de Cobertura (x)

mar/24  jun/24  set/24  dez/24  mar/25 1724 2724 3124 4124 1125

O cash burn do trimestre é reflexo das atividades de construgdo para conclusdo dos empreendimentos, especialmente
os grandes empreendimentos do Rio de Janeiro, que tem suas obras previstas para se encerrarem no segundo
semestre deste ano.

A Companhia reforca que estd focada em aumentar sua geragao de caixa e em reduzir a alavancagem corporativa nos

proximos anos.
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ALAVANCAGEM CRONOGRAMA DE VENCIMENTO
(RS MM | %) DA DiVIDA CORPORATIVA PRINCIPAL
(RS MM)
mmmmmm Divida (Caixa) Liquido ——@— Divida Liquida/PL

— @ - Divida Corporativa Liqg. / PL
0,
140% 173%

_y 06% 117%

_———— e @-—-—-"—"— o

e----® .- L4 52%
10% 27% 36% 28% I
mar/24 jun/24 set/24 dez/24 mar/25

2725 3T25 47125

67 67

1726 2726 3726 4T26 2027 2028 2029

200

Mantemos um cronograma de pagamento das dividas confortavel, com prazo alongado. Com a operac¢do de emissao

de debentures liquidada em maio de 2025, com vencimento bullet em 5 anos, este prazo fica ainda mais alongado e

aderente ao ciclo operacional e de caixa dos empreendimentos.

Adicionalmente, a Companhia continua sempre atenta a oportunidades de mercado e operagGes que visem levantar

capital novo para suas operagoes.

DRE POR MARCA (1T25)

(R$ MM)

I_)RE ) CONSOLIDADO PATRIMAR NOVOLAR CORPORATIVO
(RS mil, exceto quando indicado)

Receita operacional liquida 321.793
Custo dos imdveis vendidos (240.803)
Encargos Financeiros no Custo (16.436)
Lucro bruto 64.554
Margem bruta 20,1%
Despesas (Receitas) totais (45.719)
Gerais e administrativas (22.267)
Vendas (23.628)
Outras receitas (despesas) operacionais (1.269)
Equivaléncia patrimonial 1.445
Lucro (prejuizo) operacional 18.835
Resultado financeiro (7.595)
Lucro (prejuizo) antes do IR e CS 11.240
Imposto de renda e contribuicdo social (7.252)
Lucro (prejuizo) liquido 3.988
Margem liquida 1,2%

Evento Subsequente

72 Emissao de Debéntures

224.161
(169.738)
(12.655)
41.769
18,6%
(19.053)
(6.067)
(12.683)
(302)

552
22.716
8.358
31.625
(5.210)
26.415
11,8%

97.631
(70.924)
(3.782)
22.925
23,5%
(16.778)
(5.245)
(9.905)
(1.628)
867
6.147
5.279
12.293
(2.042)
10.251
10,5%

(11.333)
(10.954)
(1.040)
662

(11.333)
(21.231)
(32.564)

(32.564)

A Patrimar Engenharia S.A. comunicou que seu Conselho de Administragdo aprovou, em 30 de abril de 2025, a 72

emissdo de debéntures simples, ndo conversiveis em ag¢des, no valor total de RS 75 milhdes. Serdo emitidas 75 mil

debéntures de RS 1.000 cada, com colocacdo privada e garantia firme. Os titulos terdo remuneracdo de CDI + 1,80% e

vencimento em 09 de maio de 2030 (prazo de 1.826 dias). A liquidac¢do financeira da operacdo ocorreu no dia 12 de

maio de 2025.
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Desempenho Operacional

Langamentos

No primeiro trimestre, optamos por nao realizar langcamentos, focando em reducdo de estoque e gestdo de

langcamentos ao longo do ano de 2025, considerando o cendrio econdmico que se apresentou para este primeiro

trimestre.
LANCAMENTOS
(RS MM | %)
m Novolar ®Patrimar ® N3o Controlado HEcon6mico M Média Renda M AltaRenda
"% -
o 1%
2.049
2.049
1.759 1.759
214 214
214 214
1124 1725 1T24 LTM 1T25 LTM 1724 1725 1T24 LTM 1T25LTM

Sem langamentos no primeiro trimestre do ano, nossa diversificagdo nos ultimos 12 meses, mostra o crescimento no
estado de Sao Paulo.

LANGAMENTOS, POR REGIAO

®m Minas Gerais ® Rio de Janeiro ® S3o Paulo

1T24LTM 1T25LT™M

@6
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Vendas

Sem langamentos no periodo, concentramos nossos esforcos de venda nos estoques disponiveis, adotando uma
estratégia de precificacdo alinhada ao cendrio de custos e ao ambiente econdmico geral. As vendas por segmento

mantiveram-se proporcionais ao longo do trimestre, refletindo o equilibrio da companhia em suas operacgées.

VENDAS LiQUIDAS

(RS MM)
¥ Novolar M Patrimar B N3o Controlado B Econémico M Média Renda M Alta Renda
|—<Z/>j
1.52
>26 1.425
126
1.030
924
|—<:£’/§:>j |_<Z@:>_¢
506
207 172 207
1724 1725 1T24LTM  1T25LTM 1T24 1T25 1T24 LTM 1T25 LTM

O percentual de participagao Patrimar nas vendas foi de 94% no 1725 e 92% no 1T25 LTM.

PARTICIPAGCAO PATRIMAR NAS VENDAS ORIGEM DAS VENDAS
(%) (%)
= Estoque = Lancamento
1725 1T25LTM
:)

1724 2724 3T24 4724 1725
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VENDAS LIQUIDAS, POR REGIAO
(%)

® Minas Gerais ® Rio de Janeiro ® S3o Paulo

1T24 1T25 1T24 LTM 1T25LT™M

2906

VENDAS LIQUIDAS
N N - I N
(a) (a/b) (c/d)

(RS mil | %)

Vendas Liquidas 100% (RS mil) 171.647 207 321 -17% 1.424.535 1.526.198

Patrimar 100.115 110.620 -9% 1.050.180 1.030.336 2%
Alta Renda 77.718 80.004 -3% 869.739 798.374 9%
Média Renda 22.396 30.615 -27% 180.441 231.962 -22%
Novolar 71.532 96.701 -26% 374.355 495.862 -25%
Média Renda 16.101 33.286 -52% 170.285 273.847 -38%
Econdmico 55.431 63.415 -13% 204.070 222.015 -8%
Vendas Liquidas % Grupo (RS mil) 160.449 1828.810 -15% 1.333.251 1.314.177 1%
Patrimar 89.674 92.729 -3% 1.008.252 810.286 24%
Alta Renda 67.278 62.113 8% 827.811 578.324 43%
Média Renda 22.39 30.615 -27% 180.441 231.962 -22%
Novolar 70.774 96.081 -26% 372.888 503.891 -26%
Média Renda 15.733 32.473 -52% 169.227 270.246 -37%
Econdmico 55.041 63.6508 -13% 203.661 233.646 -13%
Unidades Contratadas 291 370 -21% 1.658 1.898 -13%
Patrimar 46 52 -12% 573 405 41%
Alta Renda 25 19 32% 211 194 9%
Média Renda 21 33 -36% 170 211 -19%
Novolar 245 318 -23% 1.086 1.493 -27%
Média Renda 38 75 -49% 321 589 -46%
Econdmico 207 243 -15% 765 904 -15%
Prego Médio (RS mil/ unidade) 590 560 5% 859 804 7%
Patrimar 2.176 2127 2% 1.834 2.544 -28%
Alta Renda 3.109 4.211 -26% 4132 4.115 0%
Média Renda 1.066 928 15% 1.061 1.099 -3%
Novolar 292 304 -4% 345 332 4%
Média Renda 424 444 -5% 531 485 14%
Econdmico 268 261 3% 267 246 9%

*Empreendimetos “Ndo controlados” aparecem como Patrimar - Alta Renda
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VSO

O VSO do 1T25 teve uma reducdo em relagdo aos 2 p.p. do periodo anterior, reflexo de um volume mais brando de
vendas no trimestre, especialmente na Patrimar.

No acumulado de 1T25 LTM, nosso VSO foi de 43% (sendo, no 1T24 LTM de 53%).

VSO LiQUIDA
(%)

Grupo = e == Patrimar = == == Novolar

1724 2724 3724 4724 1725

VELOCIDADE DE VENDAS (R$mil) 1124 2724 3124 47124 1725
-

VSO Patrimar (%) 10% 36% 14% 14% 9%
Vendas Patrimar 110.620 609.020 164.169 176.877 100.115
Oferta Patrimar 1.125.378 1.700.244 1.184.473 1.306.097 1.144.387

Estoque de Abertura 911.151 970.740 1.034.439 1.033.212 1.144.387
Langamentos 214,227 729.503 150.034 272.885 -

VSO Novolar (%) 18% 26% 23% 9% 13%
Vendas Novolar 96.701 115.274 132.854 54.323 71.532
Oferta Novolar 522.867 439.162 577.182 606.401 559.332

Estoques de Abertura 522.867 362.337 330.572 451.467 559.332
Lancamentos - 76.825 246.610 154.934 -
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Repasse

Em virtude do estagio de construcdao dos empreendimentos, a quantidade de repasse no 1T25 foi menor em

comparacgdo aos trimestres anteriores.

REPASSES
(Num)

446
349 308
265 | 284 !
224 3 3
. l -
1723 2723 3723 4123 | 1725

Novolar | Recreio — Rio de Janeiro, RJ
Entregue 1725
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Estoque

Sem langamentos no 1T25 e com o suporte da nossa forga de vendas, reduzimos nossos estoques, mantendo-os em

niveis enxutos. Destaca-se, nesse cenario, o baixo volume de estoque concluido, que representa apenas 2% do total.

ESTOQUES
(RS MM)
M Patrimar M Novolar H N3o Controlado
1.485
1.365
1.333
27%
73%
mar/24 jun/24 set/24 dez/24 mar/25

MESES DE ESTOQUE

Grupo = e == Patrimar = == == Novolar

mar/24 jun/24 set/24 dez/24 mar/25

Mais de 68% do aging do estoque estd concentrado em empreendimentos lang¢ados nos ultimos 18 meses,

evidenciando a eficiéncia na gestdo de vendas e na renovagdo do portfélio. Embora haja um volume de estoque com

aging superior a 18 meses, grande parte dessas unidades possui entrega prevista para o curto prazo, o que eleva sua

probabilidade de conversdo em caixa nesse mesmo horizonte.

AGING DO ESTOQUE

32,6%
19,2%

POR FASE

m Em Construgdo m Concluido

Mar/24 Mar/25

(]

3%

>
{686% ) | | 31.4% )
24,2%
7,2%
18-36 +36
POR REGIAO

® Minas Gerais ® Rio de Janeiro ® S3o Paulo

Mar/24 Mar/25
3%
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Banco de Terrenos - Landbank

Ajustamos nosso landbank em linha com o plano estratégico da companhia para os préximos anos, com foco crescente

na diversificacdo dos empreendimentos. Essa diretriz visa assegurar a sustentabilidade e o crescimento consistente de

nossas operagdes no longo prazo.

A participagdo do Grupo Patrimar no landbank é de 78% (mantendo a participagdo registrada em dezembro de 2024).

31/03/24
30/06/24

POR EMPRESA

m Patrimar = Novolar

LANDBANK 100%
(R$ MM)

0 (17) 86
N N P4 3 ot 9
> N = > Q >
<3 o =4 F v O o
o — w a O 2] -
A ™0 = oD ) ™
< T = d
) »n O <
=2 w o
g S 3
S Q
d w
w
[a)]
<
POR OPERACAO POR REGIAO

m Alta Renda = Média Renda = EconGmico

= MG = RJ m SP

2 Langamentos 100%
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Em linha com a estratégia de crescimento e desenvolvimento dos nossos negdcios, a participacdo do estado de Sao
Paulo em nosso landbank tem crescido de forma consistente, o que viabiliza 0 aumento da representatividade desse

mercado em nosso mix de langamentos e vendas nos préximos anos.

PARTICIPACAO DE SAO PAULO NO LANDBANK 100%
= 5 VGV Sa0 Paulo = % VGV Restante

Mar/24 Mar/25

”

Em adicdo ao balanceamento da nossa operagdo nos mercados em que atuamos, temos também a estratégia de
aumentar a exposi¢cao ao MCMV. Este segmento tem crescido sua participagao em relagdo aos demais, indicando um

maior equilibrio de langamentos e vendas nos préximos anos entre as marcas Patrimar e Novolar.

PARTICIPAGAO “MINHA CASA MINHA VIDA” NO LANDBANK 100%

= B VGV MCMY = 95 VGV Restante

Mar/23 Mar/24 Mar/25

9

Com a criag3o da nova faixa do MCMV, aproximadamente RS 817 milhdes em VGV do nosso landbank (1954 unidades)

passam a se enquadrar no Programa, elevando sua representatividade do Programa no nosso landbank.

Mar/25
+ MCMV Faixa 4
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Desempenho Financeiro

Receita Liquida

Receita Liquida (RS mil) 1725 LTM 1724 LTM

Receita bruta de venda de imoveis 349,239 324.050 7.8% 1.646.982 1.487.498 10,7%
Receita de servigos 727 Q05 -19,7% 2.117 6.936 -69,5%
Receita Bruta 349.966 324.955 7,7% 1.649.099 1.494.434 10,3%
Vendas canceladas (distratos) (23.659) (29.403) -19,5% (105.988) (70.403) 50,5%
PCLD (2.023) (910) 122,4% (5.067) (3.167) 60,0%
Reversdo (Provis8o) para distratos (256) 969 -126,4% (424) 426 -199,5%
AVP - Ajuste a valor presente 3.718 (98) -3893,9% (12.883) 21.658 -159,5%
Tributos sobre o faturamento (5.953) (5.294) 12,4% (28.632) (27.157) 5,4%
Receita Liquida 321.793 290.219 10,9% 1.496.106 1.415.791 5,7%

Mesmo sem langamentos no 1T25, a companhia apresentou volume de vendas satisfatério no periodo, cuja receita
bruta de vendas atingiu crescimento de 7,8% em relagao ao 1724, também impulsionada pela atividade construtiva
intensa. Outro destaque do trimestre foi a redu¢do de 19,5% nos distratos sobre a receita bruta, contribuindo para
maior previsibilidade e eficiéncia operacional.

As receitas da Novolar seguem em trajetéria de crescimento planejado, conforme antecipado nos comunicados

anteriores da Companbhia.

RECEITA POR MARCA
(RS MM | %)

M Patrimar ® Novolar

1.496

1.416

290 322
25% p—
o 70%

1724 1725 1T24 LT™M 1T25LT™M

Dentro dos distratos do 1T25, aproximadamente 37% do VGV distratado referem-se a upgrades/downgrades em

imoveis do préprio Grupo.

3
DISTRATOS DA RECEITA DISTRATOS DA RECEITA LTM

RS MM | %
. DISTRATOS DA RECEITA —=— DISTRATOS RECEITA
8 g% 6,8% 4/.7% 88"’ 6,8% 6,5%
106
70
1724 1725 1724 LTM 1725 LTM 1724 2724 3124 4124 1725

3 Considera: ‘vendas canceladas (distratos)’ mais ‘reversdo da (provisdo) de distratos’ sobre ‘receita bruta’.
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Lucro Bruto e Margem Bruta

A margem bruta ajustada apresentou evolugdo relevante no 1725, refletindo o maior peso dos empreendimentos da

nova safra na composicdo da receita, bem como o comparativo de evento extraordinarios no 1T24.

RESULTADO BRUTO

(RS MM)
I | UCRO BRUTO e NARGEM BRUTA OPERACIONAL MARGEM AJUSTADA POR ENCARGOS FINANCEIROS
22,1% 24,2%
e e e et —.
20,3% 20,9%
313
287
25,2%
18,4%
—)
e 20,1%
16,9%
49 65
1724 1725 1724 LTM 1725 LTM

MARGEM BRUTA POR MARCA
(1T25)

DRE (RS mil) CONSOLIDADO PATRIMAR NOVOLAR

Receita operacional liguida 321.793 1.107.293 97.631
Custo dos imoveis vendidos (257.239) (894.151) (75.096)
Lucro bruto 64.554 213.141 22.536
Margem bruta 201% 18.2% 23,1%

+Encargos Financeiros no Custo 16.430 12.657 3.782
Lucro Bruto Ajustado £0.993 225.799 26.318
Margem Bruta Ajustado 252% 20,4% 27,0%
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Receitas (Despesas) Operacionais

Receitas (despesas) Operacionais (RS mil) 1T25LT™M 1T24 LTM

Gerais e administrativas 22,267 19.723 12,9% £0.207 71751 24,5%
Com vendas 23.628 25.913 -8,8% 112.110 106.912 4,9%
Qutras receitas (despesas) operacionais, liguidas 1.269 (1.654) -176,7% (605) 5.920 -110,2%
Total 47.164 43.982 7.2% 200.812 184.583 8,8%
% da ROL 14,7% 15,2% -0,5 p.p. 13,4% 13,0% 0,4 p.p.

Despesas Gerais e Administrativas

Despesas Gerais e Administrativas (RS mil) 17125 LT™M 1724 LTM

Gastos com pessoal 13.644 12.322 10,7% 54.035 40.786 32,5%
Despesas administrativas gerais 2.509 2.525 -0,6% 11.180 10.502 6,6%
Depreciagdo e amortizagdo 1.503 1.461 2,9% 6.572 6.378 3,0%
Servigos de terceiros 4611 3415 35,0% 17.510 14.085 24 3%
Total 22.267 19.723 12,9% 89.307 71.751 24,5%
% da ROL 6,9% 6,8% 0,1 p.p- 6,0% 51% 0,9 p.p.

O aumento das despesas gerais e administrativas reflete os investimentos continuos realizados para aprimorar a
gestdo do negdcio e fortalecer nossa estrutura operacional, especialmente sistemas que gerarao escalabilidade e

maior controle para a operagao.

DESPESAS GERAIS E ADMINISTRATIVAS (G&A)

(RS MM | %)
. [espesas Gerais e Administrativas [(GE4) —&— % Receita Liquida

6,8% 6,9%

([ L J

89
72

r\; 1% j

20 22
1124 1725 1T24 LTM 1T25LTM
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Despesas Comerciais

Despesas Comerciais (RS mil) 1T25 LTM 1T24 LTM

Gastos com pessoal 1.889 1.707 10,7% 7.276 6.662 9,2%
Comissdes e corretagens 7.010 8.341 -16,0% 31.831 32977 -3,5%
Stand de vendas/Apartamento decorado 7.419 4.102 80,9% 27.252 18.523 47,1%
Propaganda e publicidade 3.975 5.994 -33,7% 29.506 30.450 -3,1%
Outras despesas comerciais 3.335 5.769 -42,2% 16.245 18.300 -11,2%
Total 23.628 25.913 -8,8% 112.110 106.912 4,9%
% da ROL 7,3% 8,9% -1,6 p.p. 7,5% 7,6% -0,1 p.p.

As despesas comerciais apresentaram reducdao no trimestre, resultado principalmente da menor alocacdo em

propaganda e publicidade, alinhada ao cendrio sem langamentos no periodo.

DESPESAS COMERCIAIS
(RS MM | %)

I Despesas Comerciais —&8— % Receita Liquida

8,9% 7,3%
® ®

26 24
1724 1725 1724 LTM 1725 LTM

Outras Despesas (Receitas) Operacionais

Outras receitas (despesas) operacionais (RS mil) 1T25 LTM 1T24 LTM

Despesas com crédito imobiliario - 2 -100,0% (2) 17 -111,8%
Despesas tributarias 238 312 -23.7% 686 437 57,0%
Provisdo para riscos trabalhistas. civeis e tributdrios. 1.564 1.009 55,0% 1.961 10.013 -80,4%
Perdas eventuais - 25 -100,0% - 25 -100,0%
Ganho com distrato (370) (1.918) -80,7% (4.253) (3.326) 27.9%
Perda ganho com imobilizado - 807 -100,0% 1.123 499 125,1%
Outras despesas & receitas operacionais (163) (1.691) -00,4% (148) (2.735) -04,6%
Total 1.269 (1.654) -176,7% (633) 4.930 -112,8%
% da ROL 0,4% -0,6% 1,0 p.p. 0,0% 0,3% -0,4 p.p.

O aumento das outras despesas operacionais no comparativo trimestral deve-se a uma redugao nos valores recebidos

como distrato, além de um comparativo de ganho extraordinario no 1724.
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Resultado Financeiro

Receitas Financeiras s N s v | et | A%
Atualizagdo monetaria e juros contratuais 2.943 1.768 66,5% 7.667 4271 79,5%
Juros sobre aplicacdes financeiras 11.732 12.120 -3,2% 44,690 46.256 -3,4%
Outras receitas financeiras 550 185 197,3% 1.759 707 148,8%
Total 15.225 14.073 82% 54.116 51.234 5,6%
Despesas Financeiras 1125 1124 A% 1T25 LTM 1T24 LTM A%

Juros sobre empréstimos e financiamentos (21.318) {15.393) 38,5% (80.604) (54.024) 49,2%
Débitos de encargos e tarifas bancarias (1.581) (1.513) 4,5% (13.052) (6.812) 91,6%
Outras despesas financeiras 77 (1) -7800,0% (4.414) 11 -40227,3%
Total (22.820) (16.907) 35,0% (98.070) (60.825) 61,2%
Resultado Financeiro (7.595) (2.834) 168,0% (43.954) (9.591) 358,3%

O resultado financeiro continua impactado pelo aumento no saldo da divida corporativa, o que se traduz em um maior
despesa de juros, apesar da redugdo no spread e nas taxas de juros das novas captagdes, e também um menor saldo

médio de caixa que impactou nos rendimentos de aplicagdo financeira.

Resultado de Equivaléncia Patrimonial

Resultado de Equivaléncia Patrimonial 17125 LT™M 1724 LTM

Resultado de Equivaléncia Patrimonial 1.445 (444) -425,5% 5.352 (2.655) -301,6%

O resultado de equivaléncia permanece positivo, impulsionado pelas vendas do Aura, um empreendimento nao
controlado pela Patrimar que vem apresentando um volume consistente de vendas desde seu langamento no 2724,

associado também ao inicio das obras desse empreendimento, gerando maior resultado.

Lucro Liquido e Margem Liquida

A companhia reverteu o prejuizo registrado no 1724, quando apresentou resultado negativo de RS 7 milhes, para
um lucro de RS 4 milh&es no 1T25. A variagdo representa um crescimento de aproximadamente 159%, refletindo ndo

apenas o aumento de receita e da margem bruta, mas também a redugao das despesas.

LUCRO LiQUIDO E MARGEM LiQUIDA

(RS MM | %)
| ucro Liquido === Margem Liquida
3,9% 3,1%
-2,4% 1,2% [ ’ )

o— —0

’/1 ::::::,,,77715—7%7— 3‘7 46
4
7) —
1724 1T25 1T24 LTM 1T25 LTM
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Destaques do Balanco Patrimonial

Caixa, Equivalentes de Caixa e TVM

A reducdo do Caixa, Equivalentes de Caixa e TVM na posicdo de fim de marco, em comparacao ao do final do ano,

deve-se ao cash burn registrado em fun¢do dos investimentos na operagao.

CAIXA, EQUIVALENTES DE CAIXA E TVM
(RS MM)

438

31/12/2024 31/03/2025

Contas a Receber

O crescimento do saldo do Contas a Receber é resultado, principalmente, do aumento das vendas dos

empreendimentos langados nos trimestres anteriores.

Contas a Receber (RS mil) 31/03/2025 31/12/2024 A%

Unidades concluidas 79.958 76.532 4.5%
Unidades ndo concluidas 1.279.803 1.168.393 9,5%
Servico de administracio 21.122 20.395 3,6%
Provisdo para distrato/ perdas/ AVP (76.459) (77.634) -1,5%
Total 1.304.424 1.187.686 9,8%

O valor de Contas a Receber das unidades vendidas e ainda ndo concluidas nao esta integralmente refletido no balango
patrimonial, uma vez que o seu registro é limitado a parcela da receita reconhecida contabilmente pela evolugao das

obras, liquida das parcelas ja recebidas.

4 Caixa, equivalentes de caixa e TVM ndo considera saldo de aplicagdes financeiras restritas Péglna 23 de 32
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Abaixo estd apresentada as Contas a Receber de clientes financeiros do Grupo, que nao reflete o saldo contdbil dos

empreendimentos.

Contas a Receber (RS mil) 31/03/2025 31/12/2024 A%

A vencer até 1 ano 751,928 668.927 12,4%
Avencerde 1a 2 anos 745157 877.624 -15,1%
Avencer de 2 a 3 anos 048,712 914.006 3,8%
Avencer de 3 a 4 anos 88,535 76.272 16,1%
A vencer acima de 4 anos 2.024 3.106 -34 8%
2.536.357 2.539.945 -0,1%

Wencido até 1 ano 70.915 34132 107,8%
Wencido entre 1 e 2 anos 8.059 6.693 20,4%
Wencido entre 2 e 3 anos 4691 3811 23,1%
Wencido entre 3 e 4 anos 2.760 2114 30,6%
Wencido acima de 4 anos 2.974 2.439 21,9%
89.399 49.190 21, 7%

Total 2.625.756 2.589.135 1,4%

O aumento no saldo de contas a receber vencido até um ano reflete um grande volume de recebiveis de um
empreendimento especifico cuja obra estava programada para ser encerrada em marco, logo, o vencimento das

parcelas finais estava associada a essa conclusdo, mas que sua conclusdo se darad no 2T25.

Imoveis a Comercializar

Imoveis a Comercializar (RS mil) 31/03/2025 31/12/2024 A%

Estogue de terrenos 164.512 149 882 9 8%
Imoveis em construgdo 516.507 497 482 3,8%
Imoveis concluidos 3.116 5.995 -48 0%
Provisdo para Distrato 1.277 1.011 26,3%
Total 685.412 654.370 4,7%

O aumento do saldo de imdveis a comercializar é fruto do aumento do estoque de iméveis em construgao langados

nos ultimos trimestres.

Adiantamento de Clientes

O saldo de adiantamento de clientes apresentou queda em relagdo ao final de 2024, influenciado principalmente pela
menor realizacdao de permutas de terrenos no periodo, em fungdo da auséncia de novos langamentos . Também houve

redugdo nos adiantamentos recebidos diretamente dos clientes.

31/12/2024 A%

Adiantamentos de clientes e permuta de obras em andamento 320.858 363.768 -11,8%
Permuta de terrenos —empreendimentos ndo langados 10.896 16.884 -35,5%
Total 331.754 380.652 -12,8%
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Fornecedores

O aumento do saldo de fornecedores estd vinculado a crescente atividade de construcdo bem como a um

alongamento do ciclo de pagamentos que a Companhia vem promovendo visando reduzir sua necessidade de capital

de giro na operagao.

31/03/2025 | 31/12/204 | 8% |

Fornecedores 97.036 90.691 7.0%
Retencfes Técnicas 19.641 18.816 4 A%
Total 116.677 109.507 6,5%

Obrigacoes por Compra de Imoveis

Obrigagfes por Compra de Imoveis (RS mil) 31/03/2025 31/12/2024

Terrenos incorporados 109.945 114.215 -3,7%
Torna 15.189 18.326 -17,1%
Permuta Financeira 04756 95.8890 -1,2%

Terrenos ndo incorporados 6.856 6.884 -0,4%
Torna 6.856 - -
Permuta Financeira - £.884 -100,0%

Total 116.801 121.099 -3,5%

A queda no saldo de obriga¢des por compra de imdveis se da pelo pagamento das obrigacdes ao longo do trimestre e

uma menor aquisi¢do de terrenos com obrigagGes a pagar nessa data.

Endividamento

Divida Liquida (Caixa Liquido) / Patrimdnio Liquido (RS mil) 31/03/2025

31/12/2024

(+) Empréstimos e Financiamentos 1.304.921 1.228.400 6,2%
[+) Debéntures/CRI & Notas Comerciais 615.860 597931 3,7%
[+) Financiamento & Construgdo 5685.061 6530.469 87%

(-} Caixa, Disponibilidades e TVM 322.000 438 082 -26,5%

(=) Divida Liguida (Caixa Liguido) 982.921 790.318 24,4%

(=) Patrimdnio Liguido 569.069 565.112 0,7%

Divida Liquida (Caixa Liquido)/ Patrim&nio Liquido 172,7% 139,9% 32,9p.p.

O aumento do endividamento reflete o crescimento das operagdes e o estagio atual do ciclo das obras em relagdo ao

fluxo de recebimentos.

Mantemos o foco em oportunidades de resgates antecipados e pré-pagamentos, buscando continuamente o equilibrio

e a otimizacdo do nosso passivo. A companhia segue atenta as condi¢Ges de mercado para aprimorar nossa posi¢cao

financeira, reduzir custos e aumentar a flexibilidade de nossa estrutura de capital.
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COMPOSICAO DA DiVIDA POR TIPO
(%)
® CORPORATIVO [ ] CONSTRU(;S.O

30/09/2024 31/12/2024 31/03/2025

‘

INDEXADOR DA DiVIDA DE FINANCIAMENTO DA CONSTRUCAO
(%)

= POUPANCA =  FHXA

30/09/2024 31/12/2024 31/03/2025
3%

O custo médio dos financiamentos a construg¢do captados recentemente estd mais alto do que a safra anterior de

captagdes. Ou seja, esperamos um aumento no custo do financiamento ao longo dos préximos periodos.

CUSTO MEDIO DE DiVIDA TOTAL

(% CDI)
106,4% 108,6% 106,3% 99,5%
mar/24 jun/24 set/24 dez/24 mar/25
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Anexos

Demostragao de Resultado Consolidado

DRE (RS mil) 1125 1T24 A% 1T25LTM | 1T24LTM A%
Receita Operacional Liguida 321.793 290.219 10,5% 1.4%6.106 1415791 5, 7%
Custo dos imdveis vendidos [257.233) [241.308) 6,6% (1.182.775) (1.128596) 4 8%
Lucro bruto 64.554 48911 32,0% 313.331 287.195 9,1%
Margem bruta operacional 20,1% 16,9% 3,2 p.p. 20,9% 20,3% 0,7 p.p.
Receitas (despesas) operacionais (45.719) (44.426) 2,9% (195.460) (187.238) 4.4%
Gerais e administrativas (22.267) (19.723) 12,9% (89.307) (71.751) 24 5%
Vendas (23.628) [25.913) -8,8% (112.110) (106.912) 4.9%
Qutras receitas (despesas) operacionais [1.265) 1.654 -176,7% 605 [5.520) -110,2%
Equivaléncia patrimonial 1.445 [444) -425 5% 5.352 |2.655) -301,6%
Lucro (prejuizo) operacional 18.835 4485 320,0% 117 871 99.957 17,9%
Receitas financeiras 15.225 14.073 2.2% 54.116 51.254 5.6%
Despesas financeiras (22.820) (16.507) 35,0% (98.070) (60.845) 61,2%
Resultado financeiro (7.595) (2.834) 168,0% (43.954) (9.591) 358,3%
Lucro (prejuizo) antes do IR e CS 11.240 1.651 580,8% 73.917 90.366 -18,2%
Imposto de renda e contribuicio social [7.252) [8.595) -15,6% (27.833) [34.787) -20,0%
Lucro (prejuizo) liquido 3.9883 (6.944) -157,4% 46.084 55579 -17,1%
Margem liquida 1,2% -2,4% 3,6 p.p. 3,1% 3,9% -0,2 p.p.
Atribuivel a:

Participacdo do controlador 5.005 [2.874) -229,2% 40.761 36565 -10,3%
Participacdo dos socios ndo controladores [1.017) {3.070) -66,9% 5.323 15.014 257,2%
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Balango Patrimonial

31/03/2025 31/12/2024

Circulante
Caixa e equivalentes de caixa 230.121 302.281 -23,9%
Titulo e valores mobiliarios 91.879 135.801 -32,3%
Conta a receber de clientes 640.246 523.613 22,3%
Imdveis a comercializar 616.502 553.337 11,4%
Tributos a recuperar 28.793 28.027 2,7%
Despesas antecipadas 45.080 45.548 -1,0%
Outras contas a receber 17.700 14.569 21,5%
Total do ativo circulante 1.670.321 1.603.176 4,2%
N&o circulante
Aplicages financeiras 3.292 3.203 2,8%
Contas a receber de clientes 664.178 664.073 0,0%
Imoveis a comercializar 68.910 101.033 -31,8%
Depdsitos judiciais 2.544 773 229,1%
Créditos com partes relacionadas 91.570 85.839 6,7%
Impostos diferidos ativos 1.241 1.825 -32,0%
Instrumentos financeiros 227 213 6,6%
Total do ativo realizdvel a longo prazo 831.962 856.959 -2,9%
Investimentos 36.355 32.569 11,6%
Imobilizado 51.662 50.700 1,9%
Intangivel 12.125 11.319 7,1%
Direito de uso de arrendamento 14.278 14.982 -4,7%
Total do ativo ndo circulante 946.382 966.529 -2,1%
Total do ativo 2.616.703 2.569.705 1,8%
Passivo
Circulante
Empréstimos e financiamentos 412.747 265.431 55,5%
Arrendamento 4213 3.714 13,4%
Fornecedores 116.677 109.507 6,5%
Salarios e encargos sociais 20.666 20.632 0,2%
Tributos a pagar 6.435 6.726 -4,3%
Obrigac¢es por compra de imoveis 33.991 33.210 2,4%
Dividendos a pagar 7.572 7.572 0,0%
Adiantamentos de clientes 227.102 256.005 -11,3%
Provisdo para manutengdo de imoveis 1.891 2.005 -5,7%
Tributos diferidos 28.706 22.531 27,4%
Outras contas a pagar 4.061 2.754 47,5%
Total do passivo circulante 864.061 730.087 18,4%
N3o circulante
Empréstimos, financiamentos e debéntures 892.174 962.969 -7,4%
Arrendamentos 9.656 11.136 -13,3%
Obrigag¢des por compra de imovel 82.810 87.889 -5,8%
Adiantamentos recebidos de clientes 104.652 124.647 -16,0%
Provisdo para riscos 4.601 4.462 3,1%
Provisdo para manutencdo de imével 31.288 28.901 8,3%
Tributos correntes com recolhimento diferido 26.541 27.856 -4,7%
Débitos com partes relacionadas 20.703 17.083 21,2%
Provisdo para passivo a descoberto 11.148 9.563 16,6%
Total do passivo ndo circulante 1.183.573 1.274.506 -7,1%
Total do passivo 2.047.634 2.004.593 2,1%
Patrimdnio liquido
Capital social 269.172 269.172 0,0%
Reservas de capital 259 259 0,0%
Reservas de lucro 150.818 150.818 0,0%
Lucros/Prejuizos acumulados 5.005 - n/a
425.254 420.249 1,2%
Participagdo dos ndo controladores 143.815 144.863 -0,7%
Total do patrimonio liquido 569.069 565.112 0,7%
Total do passivo e patriménio liquido 2.616.703 2.569.705 1,8%
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Fluxo de Caixa

Fluxo de Caixa - RS 31/03/2025 | 31/03/2024 | A% |

Fluxo das atividades operacionais

Lucro liguido do exercicio 3.988 (6.944) -157,4%
Ajustes para conciliar o lucro ao caixa gerado pelas atividades operacionais
Depreciacbes e amortizagdes 9.076 5.563 63,1%
Ajuste a valor presente sobre contas a receber (3.718) 99 -3855,6%
Resultado de equivaléncia patrimonial (1.445) 444 -425,5%
Provisdo para manutencéo de imdveis 3.901 5.619 -30,6%
Provis3o para riscos trabalhistas, civeis e tributérios 1.257 2.161 -41,8%
Provisdo para distratos 519 (1.168) -144,4%
Provisdo para devedores duvidosos 2.024 908 122,9%
Provisdo de juros sobre empréstimos e financiamentos 42.062 22.894 83,7%
Imposto de renda e contribuicdo social 4,050 4.686 -13,6%
Baixa de Ativos Imobilizados - 353 -100,0%
Rendimento de titulos e valores mobiliarios (2.683) (6.278) -57.3%
Valor justo de instrumento financeiro (14) - nfa
59.017 28.337 108,3%

Variac¢Ges no capital circulante
Aumento / (redugdo) dos ativos e passivos

Contas a receber de clientes (115.563) (63.175) 82,9%
Imoveis a comercializar (31.042) (47.226) -34,3%
Tributos a recuperar (182) (1.385) -86,9%
COutros ativos (4.434) (1.468) 202,0%
Fornecedores 7.170 (28.579) -125,1%
Saldrios e encargos sociais 34 1.680 -08,0%
Obrigagdes tributarias 3.721 [697) -633,9%
Obrigactes por compra de imdveis (4.298) (6.726) -36,1%
Adiantamentos de clientes (48.898) (18.859) 159,3%
Outros passivos 1.207 4814 -72,9%
Valores pagos por manutencio de imdveis em garantia (1.628) (3.578) -54,5%
Valores pagos por riscos civeis, trabalhistas e tributérios (1.118) (2.348) -52,4%
(194.931) (167.547) 16,3%
Juros pagos (15.266) (32.298) 52,7%
Imposto de renda e contribuicdo social pagos (3.202) (3.280) -5,3%
Caixa liquido gerado pelas (aplicado nas) atividades operacionais (154.382) (174.888) -11,7%
Fluxos das atividades de investimentos
Aumento de titulos e valor mobilirios 46.605 14,142 229,6%
Movimentacdo de aplicacBes financeiras restritas (89) (68) 30,9%
Adiantamentos a empresas ligadas (2.111) (52.025) -95,9%
Aportes {retorno) de investimentos (756) (1.113) -32,1%
Aqguisicdes de ativos imobilizados e intangiveis (9.794) (11.097) -11,7%
Caixa liquido (aplicados nas) gerados pelas atividades de investimentos 33.855 (50.161) -167%
Fluxo de caixa das atividades de financiamento
Valores recebidos de empréstimos e financiamentos 97.758 51.369 90,3%
Amortizacdo de principal de empréstimos e financiamentos (49.360) (9.111) 441,8%
Distribuicdes a sdcios ndo controladores, liguido (31) - n/a
Caixa liquido gerado pelas (aplicado nas) atividades de financiamentos 48.367 42.258 14,5%
Aumento de caixa e equivalentes de caixa, liquidos (72.160) (182.791) -60,5%
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Sobre o Grupo Patrimar

A Companhia é uma incorporadora e construtora com sede em Belo Horizonte, com foco de atuagdo na
regidao sudeste do Brasil, com mais de 60 anos de atuagdo na construcdo civil e esta posicionada entre as
maiores do pais. O seu modelo de negdcios é verticalizado, atuando na incorporacdo e construcdo de
empreendimentos imobiliarios, além de comercializacdo e venda de unidades imobilidrias autbnomas.

A Companhia atua de forma diversificada nos segmentos residencial (atividade principal) e comercial,
com presenca nas operacdes de alta renda (produtos de luxo e alto luxo) por meio da marca Patrimar e,
também, nas operagdes econémico e média renda por meio da marca Novolar.

WY PATRIMAR | /@ novolar B PATRIMAR

Relagcoes com Investidores

Felipe Enck Gongalves
Diretor Executivo de Financas e
Relacoes com Investidores

Caique Assed Braga
Gerente de Planejamento Financeiro,
Parcerias e Relacdes com Investidores

Gabrielle Cirino Barrozo
Especialista de Relacdes com Investidores

Daniela Guerra Mattos
Analista de Relacdes com Investidores

Tel: +55 (31) 3254-0311
www.patrimar.com.br/ri
E-mail: ri@patrimar.com.br

Patrimar | RJ 2300 - Belo Horizonte, MG
Entregue 1T25
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Glossdario

Grupo Patrimar, Patrimar e Novolar: Divisdo dos valores dos
indicadores por marca, sendo que a Patrimar agrupa os
empreendimentos que possuem precgos de venda estimado
em regra, acima de RS 10.000/ m? e a Novolar abaixo, com
exce¢cdes. O Grupo Patrimar engloba as duas marcas,
inclusive investimentos em novos negocios.

Landbank 100%: Valor total do VGV potencial de todos os
terrenos detidos pela Companhia ou que a Companhia tenha
participagdo;

Landbank %Grupo Patrimar: Valor total do VGV potencial
dos terrenos detidos pela Companhia ou que a Companhia
tenha participagdo, excluindo as unidades permutadas e
participagdo de parceiros, ou seja, o valor liquido
pertencente a Companhia do VGV potencial dos terrenos;
Lancamentos: Valor total do VGV dos empreendimentos
lancados, por pregos de tabela de lancamento, considerando
eventuais unidades permutadas e participagdo de parceiros
nos empreendimentos;

Langcamentos %Grupo Patrimar: Refere-se ao valor total do
VGV dos empreendimentos langados, por precos de tabela
de langamento, desconsiderando unidades permutadas e
participa¢do de parceiros, ou seja, apenas o percentual do
VGV liquido pertencente a Companhia;

Vendas Brutas: Valor dos contratos firmados com os
clientes, referentes a venda de Unidades prontas ou para
entrega futura. Desconsidera-se do valor de vendas
contratadas as unidades permutadas. Vendas contratadas
100% referem-se a todas as unidades comercializadas no
periodo (exceto unidades permutadas) e vendas contratadas
%Patrimar refere-se ao percentual de participagdo da
Companbhia nestas vendas, desconsiderando participagdo de
parceiros;

Vendas Liquidas: Vendas Contratadas menos o valor dos
contratos distratados no periodo;

Meses de Estoque: Valor dos Estoques do periodo divido
pelas vendas contratadas dos ultimos doze meses;

VSO: Vendas sobre oferta;

VSO Bruta: Vendas Brutas / (Estoque Inicial do periodo +
Langamentos do Periodo);

VSO Liquida: Vendas Liquidas / (Estoque Inicial do periodo +
Langamentos do Periodo);

VGV: Valor Geral de Vendas.

Percentage of Completion ("PoC"): De acordo com o IFRS, as
receitas, custos e despesas relacionadas a empreendimentos
imobilidrios, sdo apropriadas com base no método contabil do
custo incorrido (“PoC”), medindo-se o progresso da obra pelos
custos reais incorridos versus os gastos totais orcados para cada
fase do empreendimento.

ROE: Return On Equity (em portugués: Retorno sobre o
Patrimdnio Liquido). O ROE é definido pelo quociente entre o
lucro liquido consolidado e o valor médio do patriménio liquido
consolidado dos periodos anualizados;

Cash Burn: Consumo ou (geragdo) de caixa medido pela
variacdo da divida liquida, excluindo-se os aumentos de capital,
recompra de a¢bes mantidas em tesouraria e os dividendos
pagos, quando houver;

Carteira: estdo representadas pelos créditos a receber
provenientes das vendas de unidades imobiliarias residenciais
concluidas ou a concluir e valores a receber por servigcos
prestados;

Passivo de Construgdo: Custo da construcdo a incorrer;
Margem Bruta de Vendas: Valor de contrato menos impostos,
deduzidos do custo da fragao vendida.

Ndo Controlado: Valor do %Grupo Patrimar em
empreendimentos fruto de parcerias que ndo sdo controlados
pela cia, e logo, ndo consolidados nas nossas demonstragdes

financeiras, permanecendo como+ equivaléncia patrimonial
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SIGA A PATRIMAR NAS REDES SOCIAIS SIGA A NOVOLAR NAS REDES SOCIAIS
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Esta apresentacdo contém afirmacdes relacionadas a perspectivas e declaracdes sobre eventos futuros que estdo sujeitas a riscos
e incertezas. Tais informacoes tém como base crengas e suposicées da administracdo da Patrimar Engenharia S.A. ("Companhia") e
informagcdes que a Companhia tem acesso no momento. Declaragcdes sobre eventos futuros incluem informagdes sobre nossas
intengcdes, crengas ou administracdo da Companhia. As declaragdes e informagdes sobre o futuro ndo sdo garantias de
desempenho. Elas envolvem riscos, incertezas e suposicoes porque se referem a eventos futuros, dependendo, portanto, de
circunst@ncias que poderdo ocorrer ou ndo. Os resultados futuros e a criagcdo de valor para os acionistas poderdo diferir de maneira
significativa daqueles expressos ou sugeridos pelas declaragées com relagcdo ao futuro. Muitos dos fatores que irdo determinar estes
resultados e valores estdo além da nossa capacidade de controle ou previsdo.
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Belo Horizonte, May 14, 2025 - Patrimar S.A. ("Patrimar" or "Company"), one of the largest developers and construction companies
in Brazil, operating in the three income brackets - economy, medium income and high income (luxury and high luxury products),
announces its operating and financial results for the 1st quarter ("1Q25"). The information in this document is expressed in national
currency (in Reais) and the General Sales Value ("PSV") shows the consolidated value (100%) and the values of the percentage of
Patrimar's participation when the values of "Non-Controlled" projects are presented.

Highlights

Revenue Growth

Net Revenue grew 11%, from RS 290 million in 1Q24 to RS 322 million in 1Q25.

Increased Margin
Adjusted gross margin increased 7 p.p., from 18% in 1Q24 to 25% in 1Q25, driven by

the higher representation of the new crop in revenue.

Profit Evolution

Net income reverses a loss in 1Q24, rising from RS-7 million to R$4 million in 1Q25, an

increase of 157%.
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Cover and Back Cover - Patrimar | Epic Golf — Barra da Tijuca/RJ
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Summary

Subsequent Events

Launches
Net Sales
SOS

Transfers
Inventory
Landbank

Net Revenue

Gross Profit and Gross Margin
Operating Revenues (Expenses)
General and Administrative Expenses
Business Expenses

Other Operating Expenses (Revenues)
Financial Result

Equity Result

Net Income and Net Margin

—— BALANCE SHEET HIGHLIGHTS

Cash, Cash Equivalents and Securities
Accounts Receivable

Properties for Sale

Advance of Customers

Trade Playables

Real Estate Purchase Obligations
Indebtedness

ANEXOS
Anexo 1 — Consolidated Statement of Income

Anexo 2 — Balance Sheet
Anexo 3 — Cash Flow

—— ABOUT THE COMPANY
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Message from Management

The year 2025 begins with a quarter of good business recovery in terms of profitability, reinforcing our thesis
that new business crops will have better returns. The Brazilian macroeconomic scenario, with high interest
rates, unanchored inflation and a more challenging funding scenario, continues to be a challenge for business
and growth volume. The Patrimar Group continues to position itself cautiously but takes advantage of the still
strong demand in the high-end segment, as well as the strength of the pent-up demand in the economic

segment, segments that will be our biggest launch force in the year.

The recent changes promoted by the Federal Government in the Minha Casa Minha Vida Program, including
price increases and income ranges, as well as the creation of the new range of the Program, Track 4, with
properties up to RS 500 thousand, will boost our volume of launches and sales, since we currently have almost

RS 1 billion in PSV in this range in the landbank and which will have their launch cycles anticipated.

Business Growth

We started 1Q25 with an increase in revenue as a result of a good sales volume in 2024 and the progress of our works.

NET REVENUE o
(RS MM) |— 5% —l
1.416 1,496
r oo T
290 322
1Q24 1Q25 1Q24 LTM 1Q25 LT™M

The net revenue of the brands in 1Q25 LTM showed slight growth of the Novolar brand, in line with our business

balancing strategy.
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REVENUE BY BRAND
(RS MM)

M Patrimar ™ Novolar

1Q24 LT™M 1Q25LT™M

As we have commented in our previous messages, the Group will have two major focuses for 2025 and the following
years, maintaining the expected macroeconomic scenario, which are: i) increased profitability and ii) growth of the
operation in the Minha Casa Minha Vida Program. As for the first topic, we talk more in detail below, and about the
second topic, we already have a growth in the land bank, a pipeline of projects and acquisitions with a fast approval
cycle, and now, with the increase in ranges, values and the creation of MCMV Track 4, the trend is for this expected

growth to gain even more traction in our business mix.

“MINHA CASA MINHA VIDA” PARTICIPATION IN LANDBANK 100%

u! % PSVMCMV =% PSV Other States

Mar/25 +
Mar/23 Mar/24 MCMV Range 4

&

The information above already includes our projects up to RS 500 thousand per unit as included in the Minha Casa
Minha Vida Program. We do not rule out adjustments to projects that today would be out of place so that they fall

within this range.
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Profitability

We improved our gross margin adjusted for financial charges compared to 1Q24, although it was 2.1 p.p. lower than
the margin observed in 4Q24 (adjusted gross margin of 27.3% in 4Q24). The Company remains strongly focused on

recovering profitability in the projects and several actions designed in 2024 have already begun to have an effect.

GROSS PROFIT MARGIN TO BE APPROPRIATED'
(RS MM) (%)
R GROSS PROFIT === GROSS PROFITMARGIN =--#-: MARGIN ADJUSTED FOR FINANCQAL CHARGE
22,1% 24,2%
20,3% 20,9%
25,2%
18 4%
30,7% 31,4% 30,8% 31,1% 31,3%
2 1%
16,9% o ———o— — o °
Q24 125 1Q24LT™ 1Q25L™™ 1Q24 2024 3024 4Q24 1Q25

Sales in the quarter performed well and corroborate our expectation of profitability recovery, even with a more

challenging macroeconomic scenario.

MARGEM BRUTA DE VENDAS

(%)
33,8% 33,6% 34,1% 32,9% 33,5% 34,6%
1Q24 1Q25 1Q24 1Q25 1Q24 1Q25
Consolidated Patrimar Novolar

As already mentioned in the Operational Preview, we did not launch in 1Q25, which impacted on sales volume in a
period that is already seasonally weaker. This reduced the dilution of operating expenses and pressured profitability
for the quarter. Even so, net income showed relevant growth, benefiting from non-recurring events that negatively
affected 1Q24 and the improvement in gross margin. As a reflection of the higher profitability in the period, LTM ROE
increased from 6.2% at the end of 2024 to 8.2% in 1Q25.

NET INCOME AND NET MARGIN

(RS MM | %)
3,9%
-2,4% 1,2% - "
s °
56 46
4
o B
1024 1Q25 1024 LTM 1Q25 LT™

" The Margin to Be Appropriated considers only the revenue and cost to be incurred, excluding taxes, sat and other accounting effects. Page 7 Of 32
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36.0%

\Qi 2% 14.3%
. £7/0 o

ROE

ROE (%)

. 6.2%  82%
\,__—.
2021 2022 2023 2024 1Q251TM
Net Profit Margin (%) Asset Turneover (x) Financial Leverage (x)
17.5% 0.83 3.4 4""/4-'6,(
27 .83x .4X .
0.71x 2.9x v
N . 0.63x  0.58 2.5 —
Nﬂ% 5.9% o \o'fs"/-\.__ x o e
— " 24% 3%
2021 2022 2023 2024 1Q25 LTM 2021 2022 2023 2024 1Q251TM 2021 2022 2023 2024 1Q25 LTM
Net Profit (R$ MM) Net Operational Revenue (R$ MM) Average Total Assets (R$ MM) Average Total Equity (R$ MM)
155 1,465 1,496 2,340 2,592 555 569 567
1,355 512
1,899 430
882 1,499
73 80 o 829 O 1069 (-]

35 47

2021 2022 2023 2024 1Q25UM 2021 2022 2023 2024 1Q25LTM 2021 2022 2023 2024 1Q25LTM 2021 2022 2023 2024 1Q25LTM

Leverage, Liquidity and Financial Discipline

The Company is very focused on reducing leverage and the year 2025 marks the beginning of a cycle of strong cash
returns due to the projects launched in the 2021-2024 growth cycle. In the next 12 months we have a volume of
receivables of approximately RS 841 million, considering that some works are advanced in relation to their initial
planning, this amount may be even higher in this period. In 2025 and 2026 alone, with receivables from sales already

made by the end of 1Q25, we have a receivables portfolio of R$1.6 billion. We continue to maintain a comfortable

coverage ratio for construction liabilities.

CONSTRUCTION LIABILITIES AND RECEIVABLES

CASH BURN
(RS MM | x) (RS MM)
1,6x 1,8x 1,7x 1,6x
. o—0——0— —0
mmmm Cost to be incurred
on units (RS MM) .
1.580 1.788
s Accounts Receivable ERS) (106)
+ Cash and (108) (129)
Securities (RS MM)
=@ C Index (x) 2.948 (193)
ovarege Index (x) NS 2.890 - (225)
mar/24  jun/24  sep/24 dec/24 mar/25 1Q24 2Q24 3Q24 4Q24 1Q25

The cash burn in the quarter reflects the construction activities for the completion of the projects, especially the large

projects in Rio de Janeiro, which are expected to end in the second half of this year.

The Company reinforces that it is focused on increasing its cash generation and reducing corporate leverage in the

coming years.
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LEVERAGE EXPIRATION SCHEDULE CORPORATE DEBT
(RS MM | %) (R$ MM)
mmmmmm Net (Cash) Debt —@— Net Debt / Equity
Corporate Debt/ Equity
. 173%
117% 140%
75’7;95.%/./‘/0 267
200
10% 27% 36%
67 67
A
mar/24 jun/24 sep/24 dec/24 mar/25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26 4Q26 2027 2028 2029

We maintain a comfortable debt payment schedule, with an extended term. With the debenture issuance transaction
settled in May 2025, with a bullet maturity of 5 years, this term is even longer and adherent to the operational and

cash cycle of the projects.

In addition, the Company remains attentive to market opportunities and operations aimed at raising new capital for

its operations.

INCOME STATEMENT BY BRAND (1Q25)

(RS MM)
. CONSOLIDATED PATRIMAR NOVOLAR CORPORATE

(RS M, unless otherwise indicated)

MNet operating revenue 321,793 224,161 97,631

Cost of properties sold (240,803) (169,738) (70,924) -
Financial Charges (16,436) (12,655) (3,782) -
Gross profit 64,554 41,769 22,925 -
Gross profit margin 20.1% 18.6% 23.5% -
Operating income [expenses) (45,719) (19,053) (16,778) (11,333)
General and administrative expenses (22,267) (6,067) (5,245) (10,954)
Selling expenses (23,628) (12,683) (9,905) (1,040)
Other operating income (expenses), net (1,269) (302) (1,628) 662
Equity in the results of investees 1,445 552 867 -
Operating profit (loss) 18,835 22,716 6,147 (11,333)
Finance income (costs), net (7,595) 8,358 5,279 (21,231)
Profit (loss) before income tax and social contribution 11,240 31,625 12,293 (32,564)
Income tax and social contribution (7,252) (5,210) (2,042) -
Profit (loss) for the period 3,988 26,415 10,251 (32,564)
Net Profit Margin 1.2% 11.8% 10.5% -

Subsequent Event

7th Issue of Debentures

Patrimar Engenharia S.A. announced that its Board of Directors approved, on April 30, 2025, the 7th issuance of simple
debentures, not convertible into shares, in the total amount of RS 75 million. 75 thousand debentures of RS 1,000
each will be issued, with private placement and firm guarantee. The bonds will have a yield of CDI + 1.80% and mature

on May 9, 2030 (term of 1,826 days). The financial settlement of the operation took place on May 12, 2025.
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Operational Perfformance

Launches

In the first quarter, we chose not to launch new products, focusing instead on reducing inventory and managing

product launches throughout 2025, considering the economic scenario that emerged during this first quarter.

LAUNCHES
(RS MM | %)

M Low-Income ® Middle-Income ™ High-Income

|‘<;1i%,,:

2.049

H Novolar B Patrimar B Not Controlled

1.759

214 214 519
214 232
1Q24 1Q25 1Q24 LTM 1Q25LT™M 1Q24 1Q25 1Q24 LTM 1Q25LT™M

With no launches in the first quarter of the year, our diversification in the last 12 months shows growth in the state of
Sdo Paulo.

LAUNCHES, BY REGION

® Minas Gerais ® Rio de Janeiro ® S3o Paulo

1024 LTM 1Q25LT™M

@6
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Sales

With no launches in the period, we focused our sales efforts on available inventories, adopting a pricing strategy
aligned with the cost scenario and the general economic environment. Sales by segment remained proportional

throughout the quarter, reflecting the company's balance in its operations.

NET SALES
(RS MM)
m Novolar M Patrimar  ® Not Controlled M Low-Income M Midle-Income M High-Income
1.526 1.526
1.425 1.425
1.030
207 172 . e 207 172
111
1Q24 1Q25 1Q24LTM  1Q25LT™M 1Q24 1Q25 1Q24LTM  1Q25LT™M
Patrimar's share in sales was 94% in 1Q25 and 92% in 1Q25 LTM.
PATRIMAR’S SHARE IN SALES ORIGIN OF SALES
(%) (%)
M Inventary M Launches
1Q25 1Q25 LTM
‘ )
100% {
1Q24 2Q24 3Q24 4Q24 1Q25
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NET SALES, BY REGION

® Minas Gerais = Rio de Janeiro ® S3do Paulo

1Q24 1Q25 1024 LTM 1Q25LT™M

NET SALES

(RS THOUSAND | %)

2

Net Contracted Sales 1025 1024 A% 1025 LTM 1024 LTM A%
(RS "000) (a) (b) (a/b) (c) { (c/d)

PSV 100% (R$ thousand) 171,647 207,321 -17% 1,424,535 1,526,198

Patrimar 100,115 110,620 -9% 1,050,180 1,030,336 2%
High-income 77,718 80,004 -3% 869,739 798,374 9%
Middle-income 22,396 30,615 -27% 180,441 231,962 -22%
Novolar 71,532 96,701 -26% 374,355 495,862 -25%
Middle-income 16,101 33,286 -52% 170,285 273,847 -38%
Low-income 55,431 63,415 -13% 204,070 222,015 -8%
PSV % Patrimar (R$ thousand) 160,449 188,810 -15% 1,333,251 1,314,177 1%
Patrimar 89,674 92,729 -3% 1,008,252 810,286 24%
High-income 67,278 62,113 8% 827,811 578,324 43%
Middle-income 22,39 30,615 -27% 180,441 231,962 -22%
Novolar 70,774 96,081 -26% 372,888 503,891 -26%
Middle-income 15,733 32,473 -52% 169,227 270,246 37%
Low-income 55,041 63,608 -13% 203,661 233,646 -13%
Units Contracted 291 370 -21% 1,658 1,898 -13%
Patrimar 46 52 -12% 573 405 41%
High-income 25 19 32% 211 194 9%
Middle-income 21 33 -36% 170 211 -19%
Novolar 245 318 -23% 1,086 1,493 27%
Middle-income 38 75 -49% 321 589 -46%
Low-income 207 243 -15% 765 204 -15%
Average Price (RS thousand/unit) 590 560 5% 859 804 7%
Patrimar 2,176 2,127 2% 1,834 2,544 -28%
High-income 3,109 4,211 -26% 4,132 4,115 0%
Middle-income 1,086 228 15% 1,061 1,099 -3%
Novolar 292 304 -4% 345 332 4%
Middle-income 424 444 -5% 531 465 14%
Low-income 268 261 3% 267 248 9%

*”Not Controlled” ventures appear as Patrimar - High Income.
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Sales over Supply - SOS

The SOS for the quarter had a reduction of 2 p.p. compared to the previous quarter, reflecting a softer volume of sales

in the period, especially at Patrimar.

In 1Q25 LTM, our VSO was 43% (and 53% in 1Q24 LTM).

Group

36%
- - - e
34%

26%

18% o =

NET SOS
(%)

e e == Patrimar

23%

= == == Novolar

-h%‘~§

13%

13%=~ —— 10%

10% 14% 9% 9%

1024 2024 3024 4024 1025
[SalesSpeed 0 1024 | 2024 | 3024 |  4q24 | 1025
SOS Patrimar (%) 10% 36% 14% 14% 9%
Sales Patrimar 110,620 609,020 164,169 176,877 100,115
Offer Patrimar 1,125,378 1,700,244 1,184,473 1,306,097 1,144,387
Opening Stock 911,151 970,740 1,034,439 1,033,212 1,144,387
Launches 214,227 729,503 150,034 272,885 -
S0S Novolar (%) 18% 26% 23% 9% 13%
Sales Novolar 96,701 115,274 132,854 54,323 71,532
Offer Novolar 522,867 439,162 577,182 606,401 559,332
Opening Stock 522,867 362,337 330,572 451,467 559,332
Launches - 76,825 246,610 154,924 -
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Transfers

Due to the construction stage of the projects, the amount of on-lending in 1Q25 was lower compared to previous

quarters.

TRANSFERS
(Num)

: 446 :

154
- : -
1Q23 2Q23 3Q23 4Q23 . 1Q24 2Q24 3Q24 4Q24 ‘ 1Q25

Novolar |Recreio — Rio de Janeiro/RJ
Delivered 1Q25
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Inventory

With no launches in 1Q25 and with the support of our sales force, we reduced our inventories, keeping them at lean

levels. In this scenario, the low volume of completed inventory stands out, which represents only 2% of the total.

INVENTORY MONTHS OF INVENTORY
(RS MM)
MW Patrimar m Novolar W Not Controlled Group = e == Patrimar = == == Novolar
1.365
1.333

dec/24

mar/25

dec/24 mar/25 mar/24 jun/24 sep/24

jun/24

mar/24 sep/24

More than 68% of inventory aging is concentrated in projects launched in the last 18 months, evidencing the efficiency
in sales management and portfolio renewal. Although there is a volume of inventory aging for more than 18 months,

most of these units are expected to be delivered in the short term, which increases their probability of conversion into

cash in the same horizon.
INVENTORY AGING

>
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0-6 06-12 12-18 18-36 +36
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Landbank

We adjusted our landbank in line with the company's strategic plan for the coming years, with a growing focus on the

diversification of projects. This guideline aims to ensure the sustainability and consistent growth of our operations in

the long term.

Grupo Patrimar's stake in Landbank is 78% (maintaining the participation registered in December 2024).

LANDBANK 100%
(R$ MM)
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In line with the growth and development strategy of our business, the participation of the state of Sdo Paulo in our
landbank has grown consistently, which makes it possible to increase the representativeness of this market in our mix

of launches and sales in the coming years.

SAO PAULO’S STAKE IN LANDBANK 100%
= % PSV Sao Paule = % PSV Other States

Mar/23 Mar/24 Mar/25

94%

In addition to balancing our operation in the markets in which we operate, we also have a strategy of increasing

exposure to MCMV. This segment has grown its share in relation to the others, indicating a greater balance of launches

and sales in the coming years between the Patrimar and Novolar brands.

“MINHA CASA MINHA VIDA” PARTICIPATION IN LANDBANK 100%

= % PSVYMCMYV = % PSV Other States
Mar/23 Mar/24 Mar/25

Q

With the creation of the new MCMV range, approximately RS 817 million in PSV of our landbank (1954 units) are now

included in the Program, increasing the representativeness of the MCMV Program in our landbank.

Mar/25
+ MCMV Range 4
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Financial Performance

Net Revenue

Net Operation Revenue (RS '000) 1025 1024 A% 1025 LT™M 1024 L'TM A%

Gross revenue from properties sales 349,228 324,050 7.8% 1,646,982 1,487,498 10.7%
Service Revenue 727 Q05 -19.7% 2,117 6,936 -69.5%
Gross Revenue 349,966 324,955 7.7% 1,649,099 1,494,434 10.3%
Canceled Sales (23,659 (29,403) -19.5% (105,988) (70,403) 50.5%
Allowance for doubtful account (2,023) (910) 122.4% (5,0687) (3,167) 60.0%
Provision (reversal) for contract terminations (256) 969 -126.4% (424) 476 -199.5%
AVP - Adjustment to present value 3,718 (98) -3893.9% (12,883) 21,658 -159.5%
Deduction and taxes (5,953) [5,294) 12.4% (28,632) (27,157) 5.4%
Net revenue 321,793 290,219 10.9% 1,496,106 1,415,791 5.7%

Even without launches in 1Q25, the company presented satisfactory sales volume in the period, whose gross sales
revenue grew 7.8% compared to 1Q24, also driven by intense construction activity. Another highlight of the quarter
was the 19.5% reduction in cancellations on gross revenue, contributing to greater predictability and operational

efficiency.

Novolar's revenues continue a planned growth path, as anticipated in the Company's previous statements.

REVENUE BY BRAND
(RS MM | %)
M Patrimar ® Novolar

1.496

1.416

290 322
% 30%
1Q24 1Q25 1Q24 LTM 1Q25 LT™M

Within the 1Q25 cancellations, approximately 37% of the PSV contracted refers to upgrades/downgrades in the

Group's own properties.

REVENUE CANCELLATIONS? REVENUE CANCELLATIONS LTM
(RS MM | %) (%)
mmmmm REVENUE CANCELLATIONS ——8— REVENUE CANCELLATIONS
6,8% 6,5%
S,ﬁ% 6,%% 4,7% 6,5%
G——
106
70
1Q24 1Q25 1Q24 LTM 1Q25LT™M 1Q24 2Q24 3Q24 4Q24 1Q25
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Gross Profit and Gross Margin

Adjusted gross margin showed a relevant evolution in 1Q25, reflecting the greater weight of the new crop projects in

the composition of revenue, as well as the comparison of extraordinary events in 1Q24.
GROSS PROFIT
(RS MM)

B GROSS PROFIT === GROSS PROFITMARGIN =-# = MARGIN ADJUSTED FOR FINANCGAL CHARGE
24,2%

287

25,2%

18,4% @

._/2;"1%

16,9%

49 65
] ]

1Q24 1Q25 1Q24 LTM 1Q25LT™M

GROSS MARGIN BY BRAND
(1Q25)

Met Operating Revenue 321,793 1,107,293 87,631
Cost of Properties Sold (257,239) (894,151) (75,096)
Gross Profit 64,554 213,141 22,536
Gross Profit Margin 20.1% 18.2% 23.1%

Financial Charges 16,439 12 657 3,782
Adjusted Gross Profit 80,993 225,799 26,318
Adjusted Gross Profit Margin 25.2% 20.4% 27.0%
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Operating Revenues (Expenses)

Operating Expenses (RS '000) 1025 1024 A% 1025 LTM 1024 LTM A%
General and administrative expenses 22,267 16,723 12.9% 89,307 71,751 24.5%
Selling expenses 23,628 25,913 -8.8% 112,110 106,912 4.9%
Other operating revenues (expenses) 1,269 {1,654) -176.7% (605) 5,920 -110.2%
Total 47,164 43,982 7.2% 200,812 184,583 8.8%
% of ROL 14.7% 15.2% -0.5 p.p. 13.4% 13.0% 0.4 p.p.
. . °
General and Administrative Expenses

General and Administrative Expenses (RS '000) 1Q25 1024 A% 1425 LT™M 1024 LTM A%
Personnel Expenses 13,644 12,322 10.7% 54,035 40,786 32.5%
General administrative expenses 2,509 2,525 -0.6% 11,190 10,502 6.6%
Depreciation and amortization 1,502 1,461 2.9% 6,572 6,278 3.0%
Third-party services 4,611 3,415 35.0% 17,510 14,085 24.3%
Total 22,267 19,723 12.9% 89,307 71,751 24.5%
% of ROL 6.9% 6.8% 0.1p.p. 6.0% 5.1% 0.9 p.p.

The increase in general and administrative expenses reflects the continuous investments made to improve the

management of the business and strengthen our operational structure, especially systems that will generate scalability

and greater control for the operation.

GENERAL AND ADMINISTRATIVE EXPENSES (G&A)

(RS MM | %)

mmm— GENERAL AND ADMINISTRATIVE EXPENSES

6,8% 6,9%
[ @

1024 1Q25

—a— 3 NET REVENUE G&A

5,1%

1Q24 LT™M

1Q25LT™
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Business Expenses

Commercial Expenses (RS '000) 1025 1024 A% 1025 LT™M 1024 LTM A%
Personnel Expenses 1,889 1,707 10.7% 7,276 6,662 9.2%
Comissions and Brokerages 7,010 8,341 -16.0% 31,831 32,977 -3.5%
Sales stabds/ decorated apartments 7,419 4,102 80.9% 27,252 18,523 47.1%
Advertising 3,975 5,994 -33.7% 29,506 30,450 -3.1%
Other commercial expenses 3,335 5,769 -42.2% 16,245 18,3200 -11.2%
Total 23,628 25,913 -B8.8% 112,110 106,912 4.9%
% of ROL 7.3% 8.9% -1.6 p.p. 7.5% 7.6% -0.1p.p.

Commercial expenses decreased in the quarter, mainly due to the lower allocation to advertising and publicity, in line

with the scenario without launches in the period.

8,9%

BUSINESS EXPENSES

1Q24

(RS MM | %)
 SELLING EXPENSES % NET REVENUE SELLING
7,3%
® 7,6% 7,5%
@  J

Other Operating Expenses (Revenues)

1Q25LT™M

Other Operating Expenses / Revenues (RS '000) 1025 LT™M 1024 LTM

Tax Expenses - 2 -100.0% (2} 17 -111.8%
Tax Expenses 238 312 -23.7% 686 437 57.0%
Provision for contingencies 1,564 1,009 55.0% 1,961 10,013 -80.4%
Provision for contingencies - 25 -100.0% - 25 -100.0%
Gain on contract termination (370) (1,918) -80.7% (4,253) (3,326) 27.9%
Gains or Losses from immobilized - 607 -100.0% 1,123 499 125.1%
Other operating income and expenses (163) (1,691) -90.4% (148) {2,735) -94.6%
Total 1,269 (1,654) -176.7% (633) 4,930 -112.8%
% of ROL 0.4% -0.6% 1.0 p.p. 0.0% 0.3% -0.4 p.p.

The increase in other operating expenses in the quarterly comparison is due to a reduction in the amounts received

as cancellation, in addition to a comparative extraordinary gain in 1Q24.

Page 21 of 32



Grupo Patrimar | Earnings Release 1Q25

Financial Result

Financialincome 005 1 iooe | am | aozsum | dazeimm | a%
Monetary adjustment and contractual interest 2,943 1,768 66.5% 7,667 4,271 79.5%
Interest on financial investments 11,732 12,120 -3.2% 44,690 46,256 -3.4%
Other Financial Results 550 185 197.3% 1,759 707 148.8%
Total 15,225 14,073 8.2% 54,116 51,234 5.6%
Financial Expenses 1025 1024 A% 1025 LTM 1024 LTM A %

Interest on loans and financing (21,318) (15,393) 38.5% (80,604) (54,024) 49.2%
Debits from bank charges and fees (1,581) (1,513) 4.5% [(13,052) (6,812) 91.6%
Other Financial Expenses 77 (1) -7800.0% (4,414) 11 -40227.3%
Total (22,820) (16,907) 35.0% (98,070) (60,825) 61.2%
Financial Result (7,595) (2,834) 168.0% (43,954) (9,591) 358.3%

The financial result continues to be impacted by the increase in the corporate debt balance, which
translates into higher interest expense, despite the reduction in the spread and interest rates of new

funding, and a lower average cash balance that impacted on the income from financial investments.

Equity Result

Equity Result 1025 1024 A% 1025 LTM 1024 LTM A%
Equity Result 1,445 (444) -425.5% 5,352 (2,655) -301.6%

The equivalent result remains positive, driven by the sales of Aura, a project not controlled by Patrimar that has been

showing a consistent volume of sales since its launch in 2Q24, also associated with the start of construction of this

project, generating higher results.

Net Income and Net Margin

The company reversed the loss recorded in 1Q24, when it presented a negative result of RS 7 million, to a profit of RS

4 million in 1Q25. The variation represents a growth of approximately 159%, reflecting not only the increase in revenue

and gross margin, but also the reduction in expenses.

NET INCOME AND NET MARGIN
(RS MM | %)

mm— PROFIT (LOSS) FOR THE PERIOD ~ —#— NET PROFIT MARGIN

3,9% 3,1%
-2,4% 1,2% [ .  J

r: % o

r e jv

4
o E—
1Q24 1Q25 1Q24 LT™M 1Q25LT™
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Balance Sheet Highlights

Cash, Cash Equivalents and Securities

The reduction in Cash, Cash Equivalents and Securities at the end of March, compared to the end of the year, is due

to the cash burn recorded due to investments in the operation.

CAIXA, EQUIVALENTES DE CAIXA E TVM
(RS MM)

438

12/31/2024 03/31/2025

Accounts Receivable

The growth in the balance of Accounts Receivable is mainly the result of the increase in sales of projects launched in

previous quarters.

Accounts Receivable (RS '000) 03/31/2025 12/31/2024 A%

Completed units 79,958 76,532 4.5%
Units under construction 1,279,803 1,168,393 9.5%
Management Services 21,122 20,395 3.6%
Provision for canceled sales/ losses/ PVA (76,459) (77.,634) -1.5%
Total 1,304,424 1,187,686 9.8%

The value of Accounts Receivable of units sold and not yet completed is not fully reflected in the balance sheet, since
its registration is limited to the portion of revenue recognized by the evolution of the works, net of the installments

already received.

4 Cash, cash equivalents and securities do not consider the balance of restricted financial investments
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Below are the Accounts Receivable of the Group's financial customers, which do not reflect the accounting balance of

the projects.

Accounts Receivable (RS '000) 03/31/2025 12/31/2024 A%
Due within 1 year 751,928 668,937 12.4%
Due 1to 2 years 745,157 877,624 -15.1%
Due 2 to 3 years 948713 914,006 3.8%
Due 3 to 4 years 88,535 76,272 16.1%
Due over 4 years 2,024 3,106 -24.8%
2,536,357 2,539,945 -0.1%
Expired up to 1 year 70,915 34,133 107.8%
Expired between 1 to 2 years 8,059 6,693 20.4%
Expired between 2 to 3 years 4,691 3,811 23.1%
Expired between 3 to 4 years 2,760 2,114 30.6%
Expired over 4 years 2,974 2,439 21.9%
89,399 49,190 81.7%
Total 2,625,756 2,589,135 1.4%

The increase in the balance of accounts receivable due up to one year reflects a large volume of receivables from a
specific project whose work was scheduled to be completed in March, so the maturity of the final installations was

associated with this conclusion, but its completion will take place in 2Q25.

Properties for Sales

Properties for Sales (RS "000) 03/31/2025 12/31/2024 A%

Inventories of land 164,512 149,882 0.8%
Properties under construction 516,507 497 482 3.8%
Completed properties 3,116 5,995 -48.0%
Provision for canceled sales 1,277 1,011 26.2%
Total 685,412 654,370 4.7%

The increase in the balance of properties to be sold is the result of the increase in the stock of properties under

construction launched in recent quarters.

Advance from Customers

The balance of customer advances decreased compared to the end of 2024, mainly influenced by the lower land
exchanges in the period, due to the absence of new launches. There was also a reduction in advances received directly

from customers.

Advances from Customers (RS '000) 03/31/2025 12/31/2024 A%

Advances from costumers and barter transactions for construction in progress 320,858 363,768 -11.8%
Barter made for land - not launched develompments 10,896 16,884 -35.5%
Total 331,754 380,652 -12.8%
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Trade Playables

The increase in the balance of suppliers is linked to the growing construction activity as well as to an extension of the

payment cycle that the Company has been promoting in order to reduce its need for working capital in the operation.

Trade Playables 03/31/2025 12/31/2024 A%

Trade playables 97,036 90,691 7.0%
Technical retentions 19,641 18,816 4.4%
Total 116,677 109,507 6.5%

Real Estate Purchase Obligations

Real estate purchase obligations (RS '000) 03/31/2025 12/31/2024 A%
Land developed 109,945 114,215 3.7%
Physical swap 15,189 18,326 -17.1%
Financial Exchange 94,756 95,889 -1.2%
Land not developed 6,856 6,284 -0.4%
Physical swap 6,856 - -
Financial Exchange - 6,884 -100.0%
Total 116,801 121,099 -3.5%

The drop in the balance of obligations for the purchase of real estate is due to the payment of obligations throughout

the quarter and a lower acquisition of land with obligations to be paid on that date.

Indebtedness
Net debt/ Equity (RS '000) 03/31/2025 12/31/2024 A%
Loans and Financing 1,304,921 1,228,400 6.2%
Debenture/CRI and Commercial Paper 619,860 597,931 3.7%
Construction Bonds B85 061 630,465 8.7%
(-] Cash and Cash Equivalent 322,000 438,082 -26.5%
(=) Net Debt 082,921 790,318 24.4%
(/) Equity 569,069 565,112 0.7%
(=)Net Debt/ Equity 172.7% 139.9% 32.9p.p.

The increase in indebtedness reflects the growth of operations and the current stage of the construction cycle in

relation to the flow of receipts.

We remain focused on early redemption and prepayment opportunities, continuously seeking to balance and optimize
our liabilities. The company remains attentive to market conditions to improve our financial position, reduce costs and

increase the flexibility of our capital structure.
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DEBT BREAKDOWN BY TYPE
(%)

= BONDS = CONSTRUCTION BONDS

09/30/2024 12/31/2024 03/31/2025

‘

CONSTRUCTION FINANCE DEBT INDEX
(%)

® POUPANCA = FIXED

09/30/2024 12/31/2024 03/31/2025
3%

The average cost of construction financing recently raised is higher than the previous harvest of funding. In other

words, we expect an increase in the cost of financing over the next few periods.

AVERAGE COST OF TOTAL BEDT

(% CDI)
e 0 CDI|
106,4% 108,6% 106,3% 99,5%
mar/24 jun/24 sep/24 dec/24 mar/25
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Attachments

Consolidated Statement of Income

Income Statement (RS '000) 1Q25 1024 A% 1025 LT™ | 1Q24 LTM A%

Net operating Revenue 321,793 290,219 10.9% 1,456, 106 1,415,791 57%
Cost of properties sold (257,239) (241,308) 6.6% (1,182,775) (1,128,596) 4.8%
Gross profit 64,554 48,911 32.0% 313,331 287,195 9.1%
Gross profit margin 20.1% 16.9% 3.2 p.p. 20.9% 20.3% 0.7 p.p-
Operating expenses (45,7139) (44,426) 2.9% (195,460) (187,238) 4.4%
General and administrative expenses [22,267) [13,723) 12.9% [89,307) [71,751) 24 5%
Selling expenses (23,628) (25,913) -8.8% (112,110) (108,912) 4.9%
Other operating income (expenses), net [1,268) 1,654 -176.7% 605 (5,920 -110.2%
Equity in the results of investees 1,445 [444) -425 5% £,352 (2,65E) -301.6%
Operating profit (loss) 18,835 4,485 320.0% 117,871 99,957 17.9%
Fimance income 15,225 14,073 8.2% 54,116 51,254 5.6%
Finance costs (22,820) (16,507) 35.0% (98,070) (60,845) 61.2%
Finance income (costs), net (7,595) (2,834) 168.0% (43,954) (9,591) 358.3%
Profit (loss) before income tax and social contribution 11,240 1,651 520.8% 73,917 90,366 -18.2%
Income tax and social contribution [7,252) (2,595) -15.6% [27,833) [24,7287) -20.0%
Profit (loss) for the period 3,988 (6,944) -157 4% 46,084 55,579 -17.1%
Net Profit Margin 1.2% -2.4% 36p.p. 31% 3.9% -0.8p.p.

Attributable to:
Owners of the company: 5,005 (2,2874) -229.2% 40,761 36,565 -10.2%
MNon-controlling interests (1,017) (3,070) -66.9% 5,323 19,014 257.2%
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Balance Sheet

Assets (RS '000) 12/31/2024 12/31/2023 | A% |

Current assets

Cash and cash equivalents
Marketable securities
Trade receivables
Properties for sale

Taxes recoverable

Prepaid expenses

Other receivables

Total current assets

Non-current assets
Financial investments
Accounts receivable
Properties for sale
Judicial deposits
Releated parties
Active deferred taxes
Financial instruments
Long-term receivables

Investments

Property and equipment
Intangible assets

Lease right-of-use

Total non-current assets

Total assets

Liabilities and Equity
Current liabilities
Borrowings and debentures
Leases

Trade payables

Salaries and social charges

Tax liabilities

Real estate purchase obligations
Dividens payable

Advances from customers
Provision for real estate maintenance
Deferred taxes

Other payables

Total current liabilities

Non-current liabilities
Borrowings and debentures

Leases

Real estate purchase obligations
Advances from customers

Provision for contingencies

Provision for real estate maintenance
Current taxes with deferred payment
Related parties

Provision for net capital deficiency
Total non-current liabilities

Equity

Capital

Capital reserve

Revenue reserves
Accumulated Profit/ Losses

Non-controlling interests

Total equity
Total liabilities and equity

230,121 302,281 -23.9%
91,879 135,801 -32.3%
640,246 523,613 22.3%
616,502 553,337 11.4%
28,793 28,027 2.7%
45,080 45,548 -1.0%
17,700 14,569 21.5%
1,670,321 1,603,176 4.2%
3,292 3,203 2.8%
664,178 664,073 0.0%
58,910 101,033 -31.8%
2,544 773 229.1%
91,570 85,839 6.7%
1,241 1,825 -32.0%
227 213 6.6%
831,962 856,959 -2.9%
36,355 32,569 11.6%
51,662 50,700 1.9%
12,125 11,319 7.1%
14,278 14,9582 -4.7%
945,382 966,529 -2.1%
2,616,703 2,569,705 1.8%
412,747 265,431 55.5%
4,213 3,714 13.4%
116,677 109,507 6.5%
20,666 20,632 0.2%
6,435 6,726 -4.3%
33,991 33,210 2.4%
7.572 7,572 0.0%
227,102 256,005 -11.3%
1,891 2,005 -5.7%
28,706 22,531 27.4%
4,061 2,754 47.5%
864,061 730,087 18.4%
892,174 962,969 -7.4%
9,656 11,136 -13.3%
82,810 87,889 -5.8%
104,652 124,647 -16.0%
4,601 4,462 3.1%
31,288 28,901 8.3%
26,541 27,856 -4.7%
20,703 17,083 21.2%
11,148 9,563 16.6%
1,183,573 1,274,506 -7.1%
2,047,634 2,004,593 2.1%
269,172 269,172 0.0%
259 259 0.0%
150,818 150,818 0.0%
5,005 - nfa
425,254 420,249 1.2%
143,815 144,863 -0.7%
569,069 565,112 0.7%
2,616,703 2,569,705 1.8%
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Cash Flow

Cash Flows (R$ '000) 03/31/2025 | 03/31/2024 | A% |

Cash flows from operating activities

Profit for the year 3.988 {6.944) -157,4%
Adjustments to reconcile profit with cash flows from operating activities
Depreciation and amortization 9.076 5.563 63,1%
Adjustment of trade receivables to present value (3.718) Qg9 -3855,6%
Equity in the results of investees (1.445) 444 -425,5%
Provision for real estate maintenance 3.001 5.619 -30,6%
Provision for labor, civil, and tax contingencies 1.257 2.161 -41,8%
Provision for cancellations 519 (1.168) -144,4%
Provision for doubtful debts 2.024 908 122,9%
Provision for interest on loans and financing 42.062 22.804 83,7%
Income tax and social contribution 4.050 4.686 -13,6%
Write-off of fixed assets - 353 -100,0%
Income from securities (2.683) (6.278) -57,3%
Fair value of financial instruments (14) - n/a
59.017 28.337 108,3%
Changes in working capital
Increase (decrease) in assets and liabilities
Trade receivables (115.563) (63.175) 82,9%
Properties for sale (31.042) (47.226) -34,3%
Taxes recoverable (182) (1.385) -86,9%
Other assets (4.434) (1.468) 202,0%
Trade payables 7.170 (28.579) -125,1%
Salaries and social charges 34 1.680 -98,0%
Tax liabilities 3.721 (697) -633,9%
Real estate purchase obligations (4.298) (6.726) -36,1%
Advances from customers (48.898) (18.859) 159,3%
Other liabilities 1.307 4.814 -72,9%
Payments made for maintenance of properties held as collateral (1.628) (3.578) -54,5%
Amounts paid for civil, labor, and tax contingencies (1.118) (2.248) -52,4%
(194.931) (167.547) 16,3%
Interest paid (15.266) (32.298) -52,7%
Income tax and social contribution paid (3.202) (3.280) -5,3%
Net cash provided by (used in) operating activities (154.382) (174.888) -11,7%
Cash flows from investing activities
Investment securities 46.605 14.142 229,6%
Changes in restricted financial investments (89) (68) 30,9%
Advances to related parties (2.111) (52.025) -95,9%
Contributions to (return on) investments (756) (1.113) -32,1%
Purchases of property and equipment and intangible assets (9.794) (11.097) -11,7%
Net cash used in investing activities 33.855 (50.161) -167%
Cash flows from financing activities
New borrowings 97.758 51.269 90,3%
Repayment of borrowings and leases - principal amount (49.360) (9.111) 441,8%
Distributions (reversal) paid to non-controlling interests, net (31) - n/a
Net cash provided by (used in) financing activities 48.367 42.258 14,5%
Net increase in cash and cash equivalents (72.160) (182.791) -60,5%
Cash changes
Cash and cash equivalents at the beginning of the year 302.281 425.150 -28,9%
Cash and cash equivalents at the end of the year 230.121 242.359 -5,0%
Increase in cash and cash equivalents (72.160) (182.791) -60,5%
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About Patrimar Group

The Company is a real estate developer and construction company headquartered in Belo Horizonte, with a focus on
the southeast region of Brazil, with more than 60 years of experience in civil construction and is positioned among the
largest in the country. Its business model is vertical, operating in the development and construction of real estate

projects, as well as the marketing and sale of autonomous real estate units.

The Company operates in a diversified manner in the residential (main activity) and commercial segments, with a
presence in high-income operations (luxury and high-end products) through the Patrimar brand and in economic and

middle-income operations through the Novolar brand.
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Glossary

Patrimar Group, Patrimar e Novolar: Division of the values of the
indicators by brand, with Patrimar grouping the projects that have
estimated sales prices, as a rule, above RS 10,000/m? and Novolar
below, with exceptions. The Patrimar Group encompasses both
brands, including investments in new businesses.

Landbank 100%: Total value of the potential PSV of all land owned
by the Company or in which the Company has an interest.
Landbank % Patrimar Group: Total value of the potential PSV of
the land held by the Company or in which the Company has an
interest, excluding the exchanged units and partners' interest, i.e.,
the net value belonging to the Company of the potential PSV of the
land.

Launches 100%: Total value of the PSV of the projects launched, by
launch list prices, considering any units exchanged and
participation of partners in the projects.

Launches % Patrimar Group: Refers to the total value of the PSV of
the projects launched, by launch list prices, disregarding exchanged
units and participation of partners, that is, only the percentage of
the net PSV belonging to the Company.

Gross Sales: Value of contracts signed with customers, referring to
the sale of Units ready or for future delivery. The value of
contracted sales is disregarded for the units exchanged. Contracted
sales 100% refer to all units sold in the period (except exchanged
units) and contracted sales %Patrimar refers to the percentage of
the Company's participation in these sales, disregarding the
participation of partners.

Net Sales: Contracted sales minus the value of the contracts

contracted in the period.

Months of Inventory: Contracted Sales minus the value of the
contracts contracted in the period.

VSO: Sales over supply.

Gross VSO: Gross Sales / (Beginning Inventory for the period +
Postings for the period).

Net VSO: Net Sales / (Beginning Inventory for the period + Period
Releases);

PSV: Overall Sales Value.

Percentage of Completion ("PoC"): According to IFRS, revenues, costs
and expenses related to real estate projects are appropriated based on
the cost incurred ("PoC") accounting method, measuring the progress
of the work by the actual costs incurred versus the total budgeted
expenses for each phase of the project.

ROE: Return On Equity (in Portuguese: Return on Equity). ROE is
defined by the ratio of consolidated net income to average
consolidated shareholders' equity for annualized periods

Cash Burn: Consumption or (generation) of cash measured by the
change in net debt, excluding capital increases, repurchase of shares
held in treasury and dividends paid, if any.

Portfolio: represented by receivables from sales of residential real
estate units completed or to be completed and receivables for services
rendered.

Construction Liabilities: Cost of construction to be incurred.

Gross Sales Margin: Contract value minus taxes, deducted from the
cost of the fraction sold.

Non-Controlled: Value of the %Patrimar Group in projects resulting
from partnerships that are not controlled by the company, and
therefore, not consolidated in our financial statements, remaining as

equity.
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This presentation contains forward-looking statements and forward-looking statements that are subject to risks and uncertainties. Such information
is based on the beliefs and assumptions of the management of Patrimar Engenharia S.A. ("Company") and information that the Company has
access to at the moment. Forward-looking statements include information about our intentions, beliefs ormanagement of the Company. Forward-
looking statements and information are not guarantees of performance. They involve risks, uncertainties, and assumptions because they refer to
future events, and therefore depend on circumstances that may or may not occur. Future results and shareholder value creation may differ

materially from those expressed or suggested by forward-looking statements. Many of the factors that will determine these results and values are
beyond our ability to control or predict.



