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Belo Horizonte, March 9, 2022 - Patrimar S.A. (“Patrimar” or “Company”), one of the largest development and 
construction companies in Brazil, operating in the low-income, middle-income and high-income levels with luxury and 
high-luxury products, discloses its results for the fourth quarter of fiscal year 2021 (“4Q21”) and for the year of 2021 
(“2021”). The information in this document is expressed in million national currency and the Potential Sales Volume 
(“PSV”) shows the consolidated value (100%), except where otherwise indicated. 

  
 

THE BEST YEAR IN COMPANY’S HISTORY 
 

 

• Net Revenue of R$ 882.2 million in 2021, representing the best year in the 

Company’s history; 

• All time high annual net income in history, achieving R$ 154.8 million; 

• Return on equity (ROE) of 24.9% in 2021, of which 31.0% in 4Q21 annualized. 

• Record launches of R$ 623.7 million in 4Q21, 18.2% higher than 4Q20. In the year of 

2021 ended, we achieved R$ 1.26 billion in launches, an expressive increase of 72.1% 

compared to 2020; 

• In 4Q21 we reached a record Net Contracted Sales record in a quarter, with R$ 472.1 

million, 193.7% higher than 4Q20. In 2021 accumulated, we achieved the best year in 

sales in the Company’s history with R$ 988.3 million, a strong growth of 81.0% 

compared to 2020. 

• Landbank of R$ 9.35 billion on December 31, 2021, increase of 29.4% compared to 

2020. 
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About Patrimar Group 
 

The Company is a real estate development and homebuilder based in the city of Belo Horizonte, state of Minas 

Gerais, on the Southeast region of Brazil with over 58 years of experience being placed in the top best real 

estate companies of Brazil. Its business model is vertical, developing and constructing real estate projects, as 

well as marketing and selling real estate units. 

 

The Company diversifies its operations in the residential real estate development (core business) and 

commercial, with a presence in the high-income real estate developments (luxury and high-income products) 

through the Patrimar brand, as well as in the middle and low-income through the Novolar brand. 
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Message from the Management 

 

We are pleased to present our operating and financial results for the fourth quarter of 2021 and for the year 

2021. Our operation has been growing consistently, with quality of execution, financial solidity, and great 

prospects for our markets. 

 
Growth – PX2 

Our operation is growing consistently, evolving in all operational and financial lines. Our landbank is currently 

capable of supporting large portion of the projects to be launched in the upcoming years, as well as achieving 

a project maturation degree, allowing us to visualize these launches within the best strategy, combining market 

appetite, income levels and geography. 

 

 

 

 

We have observed a longer approval cycle in most relevant municipalities for our business. With the COVID-19 

pandemic, several municipalities and notary offices have been working remotely, and that has made the 

complete process of obtaining all licenses, permits and registrations more time consuming. We continue to 

pursue the goal of accelerating this process and increasing launching product availability, but we concern that 

in 2022 – still considering both the electoral period and the Football World Cup – these deadlines will be even 

longer. 
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Our financial numbers have been increasingly showing better results, reflecting a more robust operation, 

operational leverage and focus on results. 

 

 

 

Capital Structure and Liquidity 

Despite showing substantial growth over the last few years, the operation has generated cash year after year, 

presenting cash generation for the fifth consecutive period. 

 

 

 
In 4Q21, we had a cash generation of R$41 million as result of a strong sales force and a strong receivables 

inflow in this quarter. 
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Due to our operational strength and liquidity management, the Company has a net cash position and, therefore, 

low leverage in relation to net equity. This combination allows us to maintain our growth curve with a low-risk 

operation. 

   
 

We have a healthy receivables portfolio of more than R$1.0 billion, with a large portion of receivables linked to 

the high-income operation, with lower risk and protection against inflation. 

 

 

 

With the interest rate rising, we understand that receivables inflow should be longer than the ones in 2020 and 

2021, and that may impact the Company's cash generation, in addition to longer sales curve, with greater 

prevalence of price than speed, in turn preserving margins without impacting our capital structure. 

 

We have a balanced debt, with a long-term profile. We are always on the lookout for opportunities to carry out 

operations that lower our debt costs, as well as lengthen the debt payment profile. 
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Our construction liability profile still has a relevant portion attached to the CDI (Interbank Deposit Rate), although 

the projects linked to these debts are in the final stage of construction and subject to transfer. We estimate that 

in 2022 approximately R$ 41.5 million of CDI financing will be amortized with transfer of units already sold, 

which would bring the weighted average cost of debt down. New contracts are being signed in a mix of Savings+ 

and TR+ pre-fixed cost. 

 

  

 

The weighted average cost of our construction financing as of December 31, 2021 was 114.0% of the CDI, 

considering the annualized CDI rate on the same date (482.0% of the CDI as of December 31, 2020, with the 

annualized CDI on the same date). 

 

 

 

 



4Q21 and 2021 Earnings Release 

Página 8 de 34 

 

Profitability 

The gross margin for 2021 was strongly impacted by the swaps volume in the mix of launches made in this year 

(28.3% of the volume launched was swaps). For accounting purposes, swaps have a zero margin, which means 

that the greater is the proportion in the mix, the is greater the impact on gross margin. 

 

 

 

In addition to the swaps, the adjustment to present value of sales made in 4Q21, due to the profile of such sales 

and the increase in the NTN-B rate for a similar term, had a negative impact on the result, which will be recovered 

along the amounts realized. 
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We continue to be one of the most profitable companies in the real estate development segment, with a net 

margin above average and consistent over the quarters, reflecting a return on capital also above the sector 

average. 

 

We have an ROE above the industry average, a very significant result in terms for the profitability of our 

business. 

 

   

Team 

We are reinforcing our team with new members arrival and the changing positions in our Executive and Manager 

Boards and management positions. This reinforcement of our human resources aims at the expected growth of 

our operations with the certainty that we have a unique team within the business model of operating the three 

income levels of real estate development with volume, profitability and quality. We currently have 625 employees 

and we ended 2021 with approximately 1,870 employees in our sites, between direct and indirect people. 
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Main Indicators 
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Operational Performance 
 

Launches 

 

In the 4Q21, we launched a total of R$ 623.7 million in projects, a total value of R$ 1.26 billion in the year ended, 

growth of 72.1% over 2020, reaching the best quarter in the history of the company as a result. The highlights 

are Rio de Janeiro state Oceana Golf and, more recently, Novolar Recreio, respectively in the high income and 

economic operations, representing 87% of the total PSV launches in 2021. The company launched 5 projects 

in the year of 2021, and considering the total amount in 4Q21, the company has an average equity share of 

69.8%, 71.1% of all the launches of 2021. 

  

 

Oceana Golf – Barra da Tijuca, RJ     

 

Novolar Recreio – Recreio dos Bandeirantes, RJ 

 

 

Following our operations diversification strategy, in 4Q21 22.5% of PSV launched were made in the low income, 

an increase of 5.8 p.p. compared to the same period in 2020. In 2021, low income level represented 24.1% of 

the total, an increase of 6.4 p.p. compared to 2020. 
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On the side of geographic diversification strategy, 95.8% of the PSV launched occurred in Rio de Janeiro state 

in 2021, while in 2020, 82.3% occurred in Minas Gerais. This strategy makes possible to expand our base of 

operations, to achieve greater scale and further, allowing us to take advantage of economic cycles in each 

region simultaneously. 
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Contracted Sales 

 

As we can notice in the following charts, R$ 472.1 million in Net Contracted Sales were commercialized in the 

4Q21, a total of 605 housing units sold. This number represents an increase of 135.4% compared to 4Q20, a 

historical record for a quarter to the Company. In the year of 2021, Net Contracted Sales were a historical record 

for the Company also, reaching R$ 988.3 million, an increase of 81% compared to 2020. The sales volume in 

both quarter and year reflects our operational and geographical diversification strategies results, and beyond, 

the quality of product and ability of our team to develop and sell differentiated products. 

 

The Company’s average equity share of Net Contracted Sales was 96.5% in 4Q21 and was 79.9% for the year.                                             
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The Inventory Sales share of 36.5% in this quarter, is due to Oceana Golf launching at the end of 3Q21. In the 

year to date, we see a good performance of our projects in terms of sales speed management and pricing. 

 

Considering the high volume of launches carried out in Rio de Janeiro in the period, the Net sales in this state 

represented a relevant volume to our business. It is important to highlight the sales force in Minas Gerais, which, 

with a lower relevance in launches for the year, contributed to an important volume of net contracted sales. 
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The table below provides more information about sales: 

 

 

In 2021, we transferred more than the double of units compared to 2020, a new level in the Casa Verde Amarela 

Program (PCVA) and, therefore, in the operation of the economic income level. The lower amounts recorded in 

4Q21 compared to the immediately previous quarter were due to the shorter period of transfers in this quarter 

with holidays and year-end festivities, in addition to a more concentrated sales volume at the end of the quarter. 
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SoS (Sales speed) – Sales over Supply  

 

The Net Sales Speed in 4Q21, measured by the net VSO indicator (Net Sales over Supply), was 22.9 p.p. above 

the previous quarter and 21.3 p.p. above the same period in 2020. 

 

In the consolidated for the year 2021, our VSO reached the expressive mark of 46.9%, 10.4 p.p. above the 
VSO of 2020. 
 
 

Inventory 
  

The success in sales, brought the stocks on December 31, 2021 to 9.4% lower than last year’s closing. In unit 

values, the reduction in stocks was of 865 units, going from 12,666 units in 2020 to 11,801 in 2021. 
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As we can see below, we will start 2022 with a very comfortable and balanced inventory profile. Finished 

inventories, compared to 2020, decreased by 2.0 p.p., reflecting a good performance in sales of projects 

launched in the last 36 months. 

 

  

From the total inventory under construction, most of it is due to recent launches within the last 18 months, which 

demonstrates our ability to sell at launches and not carry finished inventories over time., 
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Landbank 
 

 

 

 

Our landbank has 11,801 units and our average share is 69%. The Landbank value reduction in December 

2021 is due to launches in greater volume than the replacement of PSV. We purchased 2 lands in 4Q21, in São 

Paulo and Minas Gerais, totaling a potential PSV of R$ 222.5 million, or 384 units.  

 

We started 2022 with approximately R$1.8 billion in projects already approved for launch and very confident in 

our operational and management capacity to perpetuate the strong growth achieved this year. 
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Financial Performance 

Net Revenue 
 

 

 

In this year, 2021, we more than doubled our Net Revenue over 2020. Comparing the last quarter of this year 

with same period of previous year, the increase was even more expressive. Whether comparing year or quarter, 

in addition to the excellent performance of sales in the accumulated, already mentioned in operational analysis 

of the business, we have a relevant progress of works in process, which lead to a greater recognition of revenue 

using the PoC accounting method. In addition to this effect, the adjustment of our accounts receivable balance 

by the INCC contributed to the net revenue level due to high value reached in 2021, reaching R$ 57.1 million in 

2021 (+333.7% compared to 2020) and R$15.1 million in 4Q21 (+161.6% compared to 4Q20). 

 

  

 

Positively contributing to this result, it is also worth noting the important reduction in cancellations as a ratio of 

gross revenue, which reduced 3.0 p.p. in 2021 against 2020 and 1.1 p.p. when comparing 4Q21 with 4Q20. 
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Gross Profit and Gross Margin 
 

In the comparison between 2021 and 2020, as well as between 4Q21 and 4Q20, the increase in the Gross Profit 

of the business is a result of the higher level of construction progress in the periods, as well as the accelerated 

pace of construction itself. 

 

Mainly due to the greater number of physical swaps we had in this quarter and year, our gross margin was 

strongly impacted, as described in the Message from Management. This is a specific accounting and one-off 

effect for each project, and the results for the next quarters will be impacted by projects launching volume with 

or without physical swaps. 
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Operating Expenses 

   
 
 

General and Administrative Expenses (G&A) 

  

 

The growth of G&A is explained by the greater investment in personnel for strategic areas, aiming to support 

the Company's growth cycle.  

Within the progress of construction projects launched, which have a high sales percentage and a new revenue 

cycle by new deployments to be carried out, the operational leverage, added to the company diligence in 

expenses management allows teams’ productivity gains in productivity of our teams, reducing the G&A 

proportion of Net Revenue. 
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Selling Expenses 

  

 

The growth in selling expenses is mainly explained by commission and brokerage expenses, both of which are 

naturally resulted of the selling success, as well as the progress of certain projects that are very well early sold, 

generating the commission expense as the construction advances. It is also important to mention the Marketing 

and Advertising strategic investments made in the markets where we seek to develop an even more significant 

presence such as the market in Rio de Janeiro. 

  

 

Other operating expenses (revenues) 

 

 

The growth in other net operating expenses, in 2021 compared to the the previous year, basically refers to 

provisions and legal losses (realized losses - convictions paid are classified under other operating expenses 

and income), in addition to write-offs of accounts receivable for units recovered due to default. 
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Finacial Result 
 

Despite the increase in the Company's corporate debt balance, our financial expenses remained stable in the 

2021 and 2020 comparison since a higher cash balance compensated, maintaining our positive financial result. 

When analyzing the 4Q21 x 4Q20, the result variation is basically due to adjustments in smaller monetary 

restatement balances, to the lower balance of receivables of after-keys units and to the increase in other 

financial expenses related to the extraordinary event of canceled old units which balance update have been 

written off. 

The decrease in the financial result for 2021 compared to 2020 is basically due to the absence of the swap 

effect since the dollar loan was swapped or settled at the end of 2020. 

 

  

 

Equity Result 
 

  

 

The Equity Result has been negatively impacted by a legacy of old related projects made in partnerships, mainly 

located in the economic income level, for which certain contingencies have been recognized due to discussions 

of construction defects, work delays among other matters. These projects, for the most part, were completed 

more than 5 years ago and their legal effects will still impact our results for a few quarters.  
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EBITDA and EBITDA Adjusted 
 

The significant increases in EBITDA and Adjusted EBITDA are explained by the growth in gross profit, higher 

volume of construction projects in progress and the dilution of expenses explained above. The decrease in 

Adjusted EBITDA margin, suffers direct impact from the drop in gross margins explained above. With the 

advance of operations, a higher revenue and lower volume of extraordinary events in the quarter, we will return 

our margins to normalized levels. 

  

   

Net Income and Net Margin 
 

The expansions in profitability reflect the expansion of the operation and our focus on management results. With 

a greater growth of our operation due to the launches and sales recorded and the lower incidence of 

extraordinary events, we expect to increase our margins. 
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Balance Sheet Highlights 

Cash, Cash Equivalents and Financial Investments 
 

The significant growth of Patrimar's cash balance is explained by the good performance of projects’ receivables, 

mainly from high-income units. It is important to note that, in the first half of 2021, with the 1st and 2nd debenture 

issuances, we raised R$130 million, both to strengthen our cash position and pay off short-term debt to extend 

the profile of our liabilities. 

 

Accounts Receivable 
 

The growth in the Accounts Receivable balance is partly explained by the progress of works and the recognition 

of balance sheet balances. 

 

  

 

Under current accounting rules, the recognition of Accounts Receivable is proportional to the execution rate of 

respective constructions (Percentage of Completion - PoC). Thus, the portfolio balance of the development units 

sold and those not yet built is not fully reflected in the Financial Statements. The total balance of accounts 

receivable from sales exceeded, for the first time, the R$ 1.0 billion mark, reflecting the strong sales volume and 

our portfolio management strategies. 
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The profile of our portfolio has become increasingly healthy and aligned with the construction cycle, with a 

greater concentration within the next two years - around 67.3% of the total (60.5% on December 31, 2020). We 

are aligned to the financial strategy of combining production financing and sales financial cycle and construction  

seeking to increase the return of our projects. 

 

Our strategy of carrying a larger volume of accounts receivable due to a hedging strategy for cost information 

aiming hedge against inflacionary cost pressure can be revised considering the prospects of inflation rates and 

the return on finance with a higher CDI. 

 
Properties for Sales 
 

The significant increase in Land Inventory, which basically explains the total variation in the account, is due 

recognition of Oceana Golf land, launched at the end of 3Q21. 
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Advances from Customers 
 

The increase in balance of advances from customers basically refers to swaps of projects launched in 2021, 

which have been consumed by construction activity, in addition to recognition of swaps for Oceana Golf. 

 

   

 

Trade Payables 
 

The variation in Supplier’s account in this first half is explained by the effort we are doing to extend payment 

terms to improve the financial cycle of our projects, in addition to a greater volume of construction in progress: 

 

 
 

 

Real state purchase obligations 
 

The reduction in balance of Land not Incorporated is mainly explained by payments of financial swap agreed in 

contracts and by transfer of balance to incorporated land as result of launches carried out and increase in 

advance for swap of physical properties in this quarter. 
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Indebtedness  
 

About 32.7% of our debt are linked to construction project financing and we still have a volume of this type to 

be disbursed of R$ 427 million, which, together with the volume of Accounts Receivable of units already sold, 

offer great comfort to support the growth of operation in the upcoming years. 

 

   

 

The Company still has an unleveraged capital structure, which allows an accelerated growth of the operation 

using this room for leverage. Considering the progress of our works and the average cycle of our receivables, 

we do not foresee a higher leveraged balance, with the PX2 growth plan, we have disponibility to complete the 

plan without greatly destabilizing our balance. 

 
Cash Burn 
 

For the fifth consecutive year, the Company presents itself with a positive cash generation, mainly due an 

increase in sales receivables flow, mostly in the high-income level, with shorter periods between receivables 

and aligned with our construction projects. 

 

  
 

Even though we have this healthier cash scenario, the company remains alert to challenges and market 

opportunities in all income levels in the regions where it operates, aiming to rebuild its landbank to maintain an 

even more sustainable level of growth in the upcoming years, with our financial discipline, efficient allocation of 

capital and focus on profitability will remaining to be the main pillars in the conduct of our business.  
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Appendices 

Consolidated Income Statement 
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Balance Sheet  
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Cash Flow Statement  
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Glossary 
 

Landbank 100% - total PSV amount of all lands 

owned by the Company or which the Company has 

a stake. 

Landbank % Patrimar – total PSV amount of all 

lands owned by the Company or which the 

Company has a stake, except for swap units and 

partners’ participation, in other words, the net PSV 

of the lands owned Company.  

Launches 100% - total amount of the PSV for 

launched projects, at launching prices, considering 

eventual swaps of units and partners participation 

in these enterprises. 

Launches % Patrimar – total PSV amount of 

projects already launched, at launching prices, not 

considering swap units and partners participation, 

in other words, only considers the percentage of 

Net PSV belonging to the Company. 

Contracted Sales - Value of contracts signed with 

customers, referring to the sale of finished units or 

for future delivery. Does not consider swap units. 

Contracted sales (100%) refer to all trading units 

within the period (except swap units) and 

%Patrimar contracted sales refer to the 

participation percentage of the Company in such 

sales, not considering partners participation. 

Net Contracted Sales – Contracted Sales minus 

the value of the cancelations in the period.  

Sales Speed – Sales Speed over Supply.  

Gross Sales Speed – Gross Sales / (Initial 

Inventory of a Period + Period Launches)   

Net Sales Speed – Net Sales / (Beginning Period 

Inventory + Period Launches)  

PSV – Potential Sales Value 

Percentage of Completion ("PoC") – According to 

IFRS, revenues, costs and expenses related to real 

estate costs are appropriated based on the 

Percentage of Completion (“PoC”), measuring the 

progress of work by actual costs incurred versus 

total budgeted costs for each enterprise phase. 

EBITDA (Earnings Before Interests, Taxes, 

Depreciation and Amortization) - Net income 

before financial result, income tax and social 

contribution, and depreciation expenses; 

Adjusted EBITDA - EBITDA adjusted by 

construction financing interest classified as cost of 

properties sold; 

ROE - Return On Equity - ROE is defined as the 

quotient between net income attributed to majority 

shareholders and the average value of the 

shareholders' equity of controlling company for 

annualized periods; 

ROE LTM- Return On Equity. ROE LTM is defined 

by the quotient between net income attributed to 

majority shareholders and average value of parent 

company's shareholders' equity for the period of 

last 12 months; 

Cash Burn – Cash generation or (consumption) 

measured by change in net debt, excluding capital 

increases, repurchase of shares held in treasury 

and dividends paid, if any; 

Portfolio - represented by receivables from sales 

of concluded or to be concluded residential real 

estate units and amounts receivable for services 

rendered; 

Construction Liabilities – Construction cost to be 

incurred. 
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Disclaimer 
  

The statements contained in this document relative to business perspectives, projections of operational and 

financial results and those relative to the growth projections of Patrimar are mere projections and as such, they 

are exclusively based on the expectations of the Board of Directors regarding the future of the business.  

These expectations depend, substantially, on approvals and licenses necessary for ratifying projects, market 

conditions, Brazilian economy performance, the performance of the industry and of international markets and 

therefore, they are subject to changes without notice in advance.  

This performance report includes non-accounting data, such as operational, financial and projection data based 

on the expectations of the Company’s management. Non-accounting data such as quantitative information and 

values of Launches, Contracted Sales, values of the Casa Verde Amarela Program - CVA (formerly MCMV), 

market value inventory, Landbank, Results to appropriate, cash consumption and projections were not subject 

to review by the Company’s independent auditors.  

The EBITDA indicated in this report represents net earnings before financial results, financial charges in the 

cost of property sold title, income tax and social contribution, expenses due to depreciation and amortization 

and participation of non-controlling shareholders. Patrimar understands that the reversal of the adjustment to 

present value of accounts receivable from units sold and not delivered, registered as gross operating revenue 

is part of its operating activities and therefore, that revenue was not removed from the calculation of EBITDA. 

EBITDA is not a financial performance measurement according to Accounting Practices Adopted in Brazil and 

the IFRS, and it shall also not be considered in isolation, or as an alternative to net profit, as a measurement of 

operational performance, or as an alternative to operational cash flows, or as a measurement of liquidity. For 

not being considered in its calculation, the financial results, financial charges included in the title and the cost 

of property sold, income tax and social contribution, expenses with depreciation and amortization and 

participation of non-controlling shareholders, EBITDA works as an indicator of the general economic 

performance of Patrimar, not impacted by changes of the burden of income tax and social contribution or 

depreciation and amortization levels. EBITDA, however, presents limitations that negatively impact its use as a 

measurement of Patrimar’s profitability, for not considering some cost incurred in Patrimar’s businesses, which 

could significantly impact Patrimar’s profits, such as financial results, taxes, depreciation and amortization, 

capital expenditures and other related cost. 
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Relationship with Independent Auditors 

  

The Company’s policy in contracting the services of independent auditors ensures there is no conflict of 

interests, loss of independence or objectivity. According to CVM Directive 381/03, we hereby inform our 

independent auditors - PricewaterhouseCoopers (“PWC”) - have provided, in 2020, services other than those 

relative to external audit and other previously agreed services relative to the Initial Public Offer operation (IPO). 

In PWC’s case, considering that the services and procedures were agreed beforehand, according to the 

contracting letter, were different and did not mix with the object and procedures of an audit or review of the 

Company’s financial statements, according to the audit/review standards applicable in Brazil, PWC understands 

that the provision of previously agreed services does not impact the independence and objectivity necessary 

for performing external audit services. 

 

 


